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LONGMEADOW COMMUNITY PROFILE  

Founded in 1644, the Town of Longmeadow is a residential community located in western Massachusetts 

at the southern edge of the Connecticutôs River Pioneer Valley. Its 9.02 square miles is bordered on the 

east by East Longmeadow, on the west by the Connecticut River and Agawam, on the north by 

Springfield and on the south by Enfield Connecticut. Being 90 miles from the Stateôs capital, Boston, and 

25 miles from Connecticutôs capital, Hartford, the Town enjoys employment and economic opportunities 

that exist between the two capitals. The Townôs principle highways include Interstate 91 and State Route 

5 for north / south traffic and are in close proximity to the Massachusetts Turnpike for east / west travel. 

Amtrak rail service is located in Springfield and air travel is from Bradley International Airport located 

halfway between the Town and Hartford. 

Longmeadow was settled by Springfield residents in the 1640ôs, when agriculture was the main economic 

activity. Longmeadowôs lack of fertile soil and water power inhibited its own economic growth so 

townspeople depended on the City of Springfield for jobs. Longmeadow had a brief period of industrial 

activity in the mid 1800ôs but it was very short lived. Today there is no industry in Longmeadow and the 

principal character as a desirable suburb of Springfield developed in the early 1900ôs remains. The 

population has grown from approximately 4,000 in the 1940ôs to approximately 16,000 today. 

Longmeadow is considered the premier Town in western Massachusetts. It is characterized by tree lined 

streets, ample open space in a stunning location where excellent services are provided. Ninety-five 

percent (95%) of the Townôs property tax base is classified as residential. It is a Town of single family 

homes with two thriving shopping areas comprised of specialty stores.  Aesthetic values are also 

important in Longmeadow. Thirty percent of the Townôs land is in permanent open space inclusive of an 

Olmstead designed Laurel / Bliss Park and 26 acres of farmland along the Connecticut River. Bay Path 

University (a womanôs college and one of the fastest growing colleges in New England) is located in 

Longmeadow and is the largest not-for-profit landowner in Longmeadow. 

Longmeadow takes great pride in its commitment to quality education. Servicing approximately 2,900 

students, the school district consists of one newly built (as of 2012 ï 2013 academic school year) high 

school, two middle schools and three elementary schools. The Longmeadow School District is 

consistently one of the highest academically ranking districts in Massachusetts. 

Form of Government:                                                                                                                                             

Town Manager                                                                                                                                                           

Five Member Select Board                                                                                                                                     

Open Town Meeting  

Population:  15,827 

Land Area:  9.02 miles 

Public Roads:  99.51 miles 

FY 2020 Tax Rate per Thousand:  $24.21 single rate 

FY 2020 Average Single Family Home Value:  $373,900 

Town Offices: 20 Williams Street, Longmeadow MA 01106                                                                                               

Contact Numbers:  Phone # 413-565-4100   Fax # 413-565-4112             

To find out more about the Town of Longmeadow please visit www.Longmeadow.org 

 

http://www.longmeadow.org/
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Less Than High School Diploma 448                  

High School Diploma 1,485              

Some College/Associates Degree 1,869              

Bachelor's Degree 3,458              

Master's Degree or Higher 3,672              

Population 25 Years and Over 10,932            

19 And Under 4,218              

20 to 34 1,946              

35 to 54 4,183              

55 to 74 3,988              

75 and Older 1,495              

Total Population 15,830            

White 90.2%

Black/African American 0.6%

Asian 6.8%

Some Other Race 0.5%

Two or More Races 1.9%

Less Than $10,000 61                    

$10,000 to $14,999 46                    

$15,000 to $24,999 107                  

$25,000 to $34,999 339                  

$35,000 to $49,999 519                  

$50,000 to $64,999 835                  

$65,000 to $74,999 359                  

$75,000 to $99,999 851                  

$100,000 or more 1,990              

Households 5,107              

Median Income $83,108

Mean Income $117,108

All Numbers as of the 2018 American Community Survey - Provided by US Census Bureau

Longmeadow Demographics

Education in Longmeadow, MA

Age in Longmeadow, MA

Race in Longmeadow, MA

Median Household Income in Longmeadow, MA
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Town Organizational Chart 

 

 

Code:      

   Elected   Appointed  Functional Unit 

 

*Finance & Administration Includes:   

Accounting, Purchasing, Human Resources, Assessors, Treasurer & Collector and Town Clerk 

 

**Planning & Community Development Includes: 

Planning Board, Zoning Board, Conservation Commission, Building Department and Historical Society 

Voters/Open Town Meeting

Town 
Moderator

Rules 
Committee

Finance 
Committee Planning 

Board
Housing 

Authority Select Board

Board of 
Assessors

Council on 
Aging  Board

Board of 
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Manager/Asst 
Town Manager
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Police & Animal 
Control

Fire & Emergency 
Management 

Services

**Planning & 
Community 

Development

Department of 
Public Works

Parks & 
Recreation

Library
Library 
Trutees

Veteran's Services

Council on Aging

Health 
Department

Parks & 
Recreation

Audit 
Comittee

School 
Committee

Office of 
Superitendent

Longmeadow 
Public schools
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BOARDS AND COMMITTEES  
 

Longmeadow Moderator  Town Manager Select Board 

Voters Elect Appoints Appoints Appoints 

Housing Authority 

 

Town Meeting Rules Comm. Veteran's Agent Audit Committee 

Moderator Finance Committee Constable Board of Assessors 

Planning Board (along with the Finance Electrical Inspector Board of Health 

School Committee Director and Chairman Plumbing & Gas Insp. Building Committee 

Select Board of the Finance Comm.) Auction Permit Agent Building Demolition Comm. 

Goldthwait Fund  Keeper of Lockups Cable Advisory Committee 

(Voted at Annual  Sealer of Weights & Measures Capital Planning Committee 

Town Meeting)  Tree Warden Community Preservation Comm 

   Burial Agent Conservation Commission 

   PVPC-Alternate Council on Aging Board of Dir. 

    Cultural Council 

    Energy and Sustainability Committee 

    Historical District Commission 

    Historical Commission 

    Parks and Recreation Commission 

    Recycling Commission 

    Registrars of Voters 

    Technology Advisory Board 

    Tree Committee 

    Zoning Board of Appeals 

      Counsel 

 

Town of Longmeadow 

Descriptions of Appointed Committees/Boards 

 

Following is a list of Town of Longmeadow appointed committees/boards with a brief description for each.  

All vacancies for these committees/boards are advertised in local papers, posted on the bulletin board at 

Town Hall, and on the website.  To apply for any committee/board listed, an application is required, which 

is available in the Select Boardôs office or on the website.  Applications will remain on file in the Select 

Boardôs office for one fiscal year (July 1st ï June 30th). 

 

Audit Committee 

Consists of five members appointed by the Select Board.  Appointments are for staggered, three-year terms.  

The Audit Committee shall review annual financial statements of the Town financial offices, review the 

independent auditorôs management recommendations and provide advice and counsel to the Select Board, 

Town Manager, Town Accountant and Treasurer. 

Two Associate non-voting members. 

Established pursuant to Section 7-9 of Town Charter. 

 

Board of Assessors 

Consists of three members appointed by the Select Board.  Appointments are for staggered, three-year 

terms.  The Assessors determine the valuation for all real and personal property in the Town, approve real 

estate and motor vehicle abatements and calculate the tax rate based upon action by Town meeting. 

Established through MGL 21, Section 24, and Section 4-3 of Town Charter. 
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Board of Health 

Consists of five members appointed by the Select Board, one member must be a physician.  Appointments 

are for staggered three-year terms.  The Board has administrative, planning and policy responsibility for 

the health functions of the Board of Health office which maintains records of health complaints, nuisances, 

unusual diseases or illnesses and deaths and issues permits and licenses and coordinates health inspections. 

Established pursuant to Article 2, Chapter 500, Section 2-501 of Town By-laws. 

 

Building Committee (permanent) 

Consists of 7 members, appointed by the Select Board for three years. The composition of the committee 

shall include, to the extent possible, one attorney, one architect, one civil/mechanical or structural engineer, 

and an individual who is primarily engaged in the construction business.  The School Committee, Select 

Board and Capital Planning Committee may appoint non-voting liaisons to this committee. The Building 

Committee shall draft policies and procedures for review and approval by the Select Board. The function 

and duties of the Building Committee shall be to advise the Town Manager and Select Board on the future 

needs for Town buildings and to review and comment on capital projects related to Town buildings 

including schools.  In addition, the committee shall serve as an advisory design review committee and 

review new construction and/or renovations of Town buildings, evaluate use of buildings- advise on current 

use of space and ways to improve it, monitor large maintenance projects and advise on progress, 

periodically review and maintain the inventory of buildings, advise on the long term building needs list for 

the town, and review the work of prior town building committees.  

Approved by the Select Board January 9, 2017 

 

Building Demolition Committee 

Consists of six members, two members of the Historical Commission and four at-large members, not 

currently members of the Historical Commission, appointed by the Select Board.  This committee was 

formed by vote of Annual Town Meeting 2006 the purpose of which is to limit demolition of buildings 

built prior to 1901 for a period of nine months from the date of the demolition permit application, to ensure 

that all alternatives to demolition will be explored before a historical or architecturally important landmark 

is destroyed. 

Established pursuant to Article 5, Chapter 800 of Town By-laws. 

 

Cable Advisory Committee 

Consists of five members appointed by the Select Board.  Appointments are for staggered three-year terms.  

The Committee is charged with the authority to provide advice and assistance to the Select Board in 

monitoring negotiations and compliance with the cable television license agreement and aspects of cable 

television service.  The authority and approval for action is vested in the Select Board as set forth in M.G.L. 

Chapter 166A, and other applicable regulations. 

Two Associate non-voting members.  

Established by the Select Board in 1996. 

 

Capital Planning Committee 

Consists of six members appointed by the Select Board.  Appointments are for staggered three-year terms.  

The purpose of the Committee is to establish, review and monitor the capital improvements plan and 

annually report and make recommendations to the Board of Selectmen for annual expenditures at the 

Annual Town Meeting. 

Established by the Select Board in 1991. 
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Community Preservation Committee 

Consists of nine voting members pursuant to MGL Chapter 44B as follows:  one member of the 

Conservation Commission, one member of the Historical Commission, one member of the Planning Board, 

one member of the Parks and Recreation Commission, one member of the Housing Authority, four members 

appointed by the Select Board (one of these to be a member of the Finance Committee).  Terms are 

staggered three-year terms.  The purpose of the Committee is to study the needs, possibilities and resources 

of the Town regarding community preservation by consulting with existing municipal boards; to hold public 

information hearings on the possibilities and make recommendations to Town Meeting for community 

preservation. 

Established pursuant to Article 2, Chapter 800, Section 2-808 of Town By-laws. 

 

Conservation Commission 

Consists of seven members appointed by the Select Board.  Appointments are for staggered three-year 

terms.  The purpose of the committee is to promote and develop the natural resources of the Town, protect 

the wetlands and watershed areas of the Town and to permit and regulate development within wetland areas.   

Two Associate non-voting members. 

Established pursuant to Article 2, Chapter 800, Section 2-804 of Town By-laws. 

 

Council on Aging 

Consists of fifteen members appointed by the Select Board.  Appointments are for staggered three-year 

terms.  The Council on Aging recommends policies and oversees programs for the aging and identifies 

service needs of the elderly. 

Established pursuant to Article 2, Chapter 800, Section 2-802 of Town By-laws. 

 

Cultural Co uncil 
Consists of nine members appointed by the Select Board.  Appointments are for staggered three-year terms.  

Members are limited to two consecutive terms.  The purpose of the council is to promote cultural activities 

in the community and to facilitate and coordinate the distribution of state arts lottery funds. 

Established pursuant to Article 2, Chapter 800, Section 2-803 of Town By-laws. 

 

Energy and Sustainability Committee 
Consists of seven members, four of whom are appointed by the Select Board; the School Committee, the 

Planning Board and Recycling Committee may each have a representative on the Committee.  The 

Longmeadow Energy and Sustainability Committee is established to provide advice to the Select Board on 

policies, programs and issues promoting practices to reduce the townôs ócarbon footprintô and preserve and 

enhance Longmeadowôs environment, natural resources and quality of life for its residents and businesses; 

and provide leadership, education and outreach to members of the public, including residents, businesses 

and town agencies. 

Established by the Select Board in June 2018. 

 

Finance Committee 

Consists of seven members appointed jointly by the Moderator, the Finance Director, and the Chairman of 

the Finance Committee.  Appointments are for staggered three-year terms.  The Finance Committee holds 

a hearing on the proposed Town budget and makes recommendations on the Town budget and all articles 

for Town meeting involving appropriations and reviews all transfers of money from the reserve fund. 

Established pursuant to Article 3, Chapter 400, Section 3-402 of Town By-laws. 
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Wm. Goldthwait Fund Trustees  

Consists of three members appointed by vote at Annual Town Meeting.  Appointments are for one-year 

terms.  The trustees evaluate requests for financial help using guidelines provided in the will of the trust 

fund bequeathed to the Town in 1922.  The fund provides for the relief of the poor in Longmeadow.   

Accepted by Town Meeting Vote May 21, 1923. 

 

Historic District Commission 

Consists of seven regular members and three alternates appointed by the Select Board.  Appointments are 

for staggered three-year terms.  A member may not serve for more than six consecutive years.  The 

Commission is responsible for the preservation and protection of buildings, places and districts of historic 

or literary significance in the Town and application of the Historic District commission bylaw and to review 

applications to alter buildings and sites within the Historic District. 

Established pursuant to Article 2, Chapter 800, Section 2-805 of Town By-laws. 

 

Historical Commission 

Consists of not less than three nor more than seven members appointed by the Select Board.  Appointments 

are for staggered three-year terms.  The purpose of the Commission is to preserve and protect the Townôs 

historical artifacts and assets. 

Established circa 1988, MGL Chapter 40, Section 8D. 

 

Park and Recreation Commission 

Consists of five members appointed by the Select Board.  Appointments are for staggered three-year terms.  

The Commission provides guidance to the Park and Recreation Director regarding the programs, long range 

planning, use of parks, fields and facilities and reviews the Recreation Departmentôs budget. 

Established pursuant to Section 4-2 of Town Charter. 

 

Recycling Commission 

Consists of not less than three nor more than seven members appointed by the Select Board.  Appointments 

are for staggered three-year terms.  The purpose of the Commission is to establish and administer the 

Townôs recycling plan and develop programs to meet the recycling needs of the community. 

Two Associate non-voting members. 

Established pursuant to Article 2, Chapter 600, Section 2-605 of Town By-laws. 

 

Registrars of Voters 

Appointed by the Select Board; three regular members and the Town Clerk for three year staggered terms. 

Members must represent the two leading political parties (as defined in Chapter 50, Section 1 of the General 

Laws) but not more than two (2) members of the same party including the Town Clerk. Their function and 

purpose is to serve as Election Commissioners. 

Established prior to 1915, Chapter 51, Section 15 of the General Laws 

 

Town Meeting Rules Committee 

Consists of five members appointed by the Moderator.  Appointments are for staggered three-year terms.  

The Committee recommends to the Moderator rules for the conduct of business of the Town meeting and 

proposes amendments to the by-laws pertaining to the time, date and format of Town Meeting. 

Established pursuant to Section 2-5(b) of Town Charter. 
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Tree Committee 
Consists of three citizen members, the Director of Public Works and Director of Parks and Recreation.  

Appointments are for staggered three-year terms.  The Committee will help the Tree Warden in setting tree 

management priorities and in its role of seeking community forestry grants, would coordinate its efforts 

with the guidance of the Town Manager. 

Established by the Select Board in March 2006. 

Citizen membership increased to five (5) by Select Board November 2, 2015 

 

Zoning Board of Appeals 

Consists of five regular members and three associates appointed by the Select Board.  Appointments for 

regular members are for staggered five-year terms, and associates for staggered three-year terms.  The 

Board hears and decides applications for special permits and petitions for zoning variances and hears and 

decides appeals in accordance with state and Town zoning regulations. 

Established pursuant to Article 1, Section C.1 of Zoning By-laws. 
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Budget Process 

The Town of Longmeadowôs budget process usually begins in the month of September prior to the July 1 

fiscal year start date. Draft budget assumptions are normally drawn up by the Townôs Finance Director in 

consultation with the Town Manager. The draft budget assumptions take into account known financial 

goals of the Select Board.  The draft assumptions are then shared with the Select Board, School 

Committee, and Finance Committee for comment and mutual understanding. Once the assumptions are 

finalized, a numerical presentation is prepared to estimate the surplus or deficit that the assumptions have 

created within each budgetary fund.  

The budget assumptions, inclusive of projected surpluses or deficits, and a more precise budget calendar 

are shared with all Town officials by early November. With the exception of the School Department, first 

drafts of budgets, inclusive of status reports on prior, current, and next yearôs goals / accomplishments, 

are due into the Town Managerôs Office by mid-December for initial review. From feedback provided by 

the Town Manager, the individual departments are then expected to revise and finalize their departmental 

submittals by the end of January. Throughout this initial process, the Finance Director is maintaining 

updated tallies on the budget amounts while offering input to the Town Manager. The School Department 

normally holds a separate public hearing on its proposed budget in early February and submits their 

budget documents to the Town Manager in mid-February.  

According to the Town Charter the Town Manager must submit his/her budget recommendation to the 

Select Board 60 days prior to the Annual Town Meeting which historically is held on the second Tuesday 

in the month of May.  The Town Manager and Finance Director meet with the Select Board to develop a 

budget recommendation that will be acted upon at the Annual Town Meeting. By Town Charter, the 

Select Board must come up with their recommended budget 30 days prior to the Annual Town Meeting.  

The Select Boardôs recommended budget goes to the Townôs Finance Committee who, by Charter, holds 

a public hearing on the proposed budget and prepares a written report on their recommendations 

regarding the Select Boardôs budget. The 30-day window before the Annual Town Meeting allows time 

for the budget material to be publicized. Again, by Town Charter, the ñwarrantò that contains the budget 

material, as well as other matters, to be acted upon at Town Meeting must be posted on the Townôs 

website as well as delivered to each household no later than two weeks prior to the Town Meeting   

The Town of Longmeadow has an open town meeting form of government that acts as the legislative 

branch. Every registered voter is invited to attend and has the opportunity to not only ask questions and 

vote on the budget, but may also recommend changes to the budgetary amounts. Once approved / voted, 

either as recommended or amended, the budget amounts become known as the ñoriginal budgetò. It 

should be noted that the budget is presented and voted on by function (i.e. General Government, Public 

Safety, Planning and Community Development, Education, Public Works, Community and Cultural 

Services, and Debt Service / Employee Retiree Benefits / Liability Insurances). 

Once the original budget is set the only ways to amend the amounts approved by Town Meeting are 1) 

subsequent Town Meeting vote 2) Reserve Fund Transfer (the Reserve Fund is set up under 

Massachusetts General Law Chapter 40, Section 6 and is under the control of the Townôs Finance 

Committee. It is budgeted in the General Government section of the Townôs General Fund Budget. It is to 

be used for extraordinary and unforeseen matters) and 3) by provisions of Massachusetts General Law 

Chapter 44, Section 33(b) that allows, within the last two months of a fiscal year, amounts to be 
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transferred between functional appropriations with the approval of the Select Board and the Townôs 

Finance Committee.  

Transfers between individual line items within a functional appropriation can be made in accordance with 

Town policy (see Budget Line Item Transfer Policy in Appendix B) or in the case of the School 

appropriation, School Committee policy. These types of transfers can take place anytime during the fiscal 

year. 
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Town of Longmeadow 
 

 
20 Williams Street Å Longmeadow, MA  01106 

Tel. (413) 565-4110 Å FAX (413) 565-4112 Å E-Mail townhall@longmeadow.org 

 
TO:  Department Heads 

 

FROM:  Jay, Moynihan. Interim Town Manager 

  Paul Pasterczyk, Chief Financial Officer  

 

DATE:  November 8, 2019 

 

SUBJECT: FY 2021 Budget Instructions 

 

 

The FY 2021 Budget process is underway. Budget forms will be distributed shortly. Budget instructions, 

developed by the Town Manager in conjunction with the Select Board, are outlined below.  The Fiscal 

Year 2019 Town Budget was honored by the Government Finance Officers Association (GFOA); this is 

the fourth year in a row our budget has been so honored. The FY 2020 budget was once again sent into 

the GFOA for consideration for their distinguished budget award.  

 

The four principles of the GFOA budget process are: 

  

Principle I ï Establish Broad Goals To Guide Government Decision Making.  A government 

should have broad goals that provide overall direction for the government and serve as a basis for 

decision making. 

 

Principle II ï Develop Approaches to Achieve Goals.  A government should have specific 

policies, plans, programs, and management strategies to define how it will achieve its long-term 

goals. 

 

Principle III ï Develop a Budget with Approaches to Achieve Goals.  A financial plan and budget 

that moves toward achievement of goals, within the constraints of available resources, should be 

prepared and adopted. 

 

Principle IV ï Evaluate Performance and Make Adjustments.  Program and financial performance 

should be continually evaluated, and adjustments made, to encourage progress toward achieving 

goals. 

 

Budget Forecast 

Projections at this time indicate a budget shortfall of about $677,325.  On the sources side, this projection 

includes using only 1.75% of the allowable 2.50% of the Townôs full property taxing capacity, modest 

increases in state aid (4.00%) and local receipts (3.50%), and no use of town reserves. On the expenditure 

side, collective bargaining agreements will be funded at the current staff level; expense line items will be 

funded with an overall increase of 0.50%, employee benefits are expected to increase in aggregate 7.50%; 

debt service will be funded at the actual amounts due, and capital at 3.50% of anticipated general fund 

revenues per Select Board policy.  The annual contribution to the OPEB Trust Fund will be $500,000 and 
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for the first time a contribution to the Operating Stabilization Fund will be incorporated in the budget. The 

initial amount will be $250,000. Note: this budget shortfall is calculated using conservative estimates but 

also does not include additional personnel or other requests that may be desired. 

 

As we have discussed, the Town, using certain conservative assumptions, is projected to hit the maximum 

allowable tax rate ($25 not including excluded debt) in FY 2024.  If that happens, service cuts and 

personnel reductions will occur and the Town will be prohibited by law from implementing an 

operational override.  

Therefore, it is important that the general fund budget does not increase property taxes to the fullest extent 

allowed and that expenses are managed as efficiently as possible.  The goal is to incrementally reduce the 

annual growth in the tax rate, as initially indicated in the budget forecast, to avoid hitting the maximum 

levy. 

 

Sources 

Property taxes are estimated at the fullest extent allowed under Proposition 2 1/2 at the beginning of the 

FY 2021 budget forecast. They are adjusted at the end to meet a target of not raising more than 1.75% of 

the allowable 2.50%. The differential 0.75% equates to approximately $373,000 

State aid is estimated to increase 4.00% 

Local receipts are estimated to increase 2.00%. Ambulance revenues (13.00%) and the reimbursement 

from Parks and Recreation for the Day Care salaries (0.00%) are increased at various levels to cover costs 

associated with the fee based programs. 

No reserves are being used in the FY 2021 budget assumptions 

 

Uses 

Wages, both school and non-school, are estimated to increase 3.00% to cover both cost-of-living-

adjustments and step increases. 

Other expenses are estimated to increase 0.50% overall to cover inflation and other ancillary costs 

Employee/Retiree Benefits (7.50%) and Liability Insurance (1.50%) (OPEB contribution excluded) are 

estimated to increase overall by $832K = General Fund 

Debt Service is calculated at actual amounts due where known and some estimates where borrowing has 

not yet taken place. 

The contribution to the OPEB Trust Fund is being changed per decision of the Select Board. A $500.00 

contribution to the Trust Fund will be made. This is nearly $250,000 less if the Select Boardôs policy was 

strictly enforced. 

The $250,000 not being directed to the OPEB Trust will go into the Operational Stabilization Fund. 

Mainly to address the repeated credit rating agenciesô criticism that our reserves are not quite where they 

should be in comparison to like rated communities. 

The Capital contribution is calculated as per the SB policy = $2.04 million, (3.25% of the net General 

Fund revenues less any debt exclusion amount) The incremental 0.25% equates to $156K 

 

 

Budget Directive 

The Town Managerôs FY 2021 Town Budget that will be submitted to the Select Board will use a 1.75% 

factor for increasing the prior yearôs levy limit. As in past years, Departments are asked to fund their 

current level of FTEôs utilizing the current ratified collective bargaining agreements.  Department heads 

are again asked to project any attrition savings that may be known or reasonably predicted for the fiscal 

year.  Departments are also asked to prepare a base-level line item budget to fund all recurring operational 

expenditures to maintain the current level of services.  Given the projected deficit, it is strongly 

recommended that cost reductions for general fund activities are identified by each Department as 

opposed to leaving it to the discretion of the Town Manager and/or Select Board.  Any increases in either 

personnel or expense lines must be requested in an itemized supplemental budget request (see below) and 

should be at least partially offset by proposed reductions in other budget line items.   
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Department heads are strongly encouraged to explore contracted services to reduce costs.  The base-level 

budget and supplemental requests must be completed and submitted to the Town Manager by close of 

business on December 13.  

 

Executive Team Meetings (ETMs) 
The ETMs, or meetings between the Department Head, Chief Financial Officer, and Town Manager, are a 

critical component of the budget process and are currently scheduled between December 16 and 

December 20.  Department Heads are strongly encouraged to contact the Executive Assistant Debbie 

House to schedule a meeting as soon as possible.  The policy and budgetary directions resulting from 

these meetings will guide departments as the budget process advances from the base-level phase to the 

final budget recommendation that will be presented to the Annual Town Meeting. 

 

 

All Departments must provide the following required information in a transmittal memo to the 

Town Manager: 

 

1. Departmental Mission Statement.  If none exists, please prepare a draft with employee input in 

advance of the ETM. 

 

2. Departmental Organizational Chart  

 

3. FY 2019 Accomplishments, FY 20 Accomplishments and Goals, and FY 21 Goals 

 

ü This list should include any grant awards in FYs 19 and 20. 

 

4. List of Programs and Subprograms 

 

5. Reviews of interdepartmental MOUs/service agreements, if any 

 

6. Requested FY 2021 Expenditures Request (Forms are available on the G drive) 

 

7. FY 2021 Expenditure Detail 

 

ü Each department should fully explain each and every line item expenditure request in 

detail. 

 

8.  Supplemental Budget Requestsðif needed 

 

ü Please keep all supplemental budget requests completely separate from your basic level-

services budget request.  Each supplemental request must be in line item format along with 

a narrative that describes the need and includes the documentation for the request.   

 

Departments should continue to focus on the narrative aspects of the departmental budget pages first so the 

financial spreadsheets will be the focus moving as more information becomes available with regard to 

revenue projections.   

 

Budget Calendar 

The budget calendar is attached. 
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FY 2021 Budget and Capital Planning Calendar 

For Annual June 23, 2020 Town Meeting 
 
2019: 

 

September 16 Select Board Meeting ï Draft 2021 Budget Assumptions, Directives, 

Goals and Calendar to Select Board 

 

September 20 Capital Planning - FY 2021 Capital Planning memo sent to Department 

Heads. 

 

October 7 Select Board Meeting - Select Board approves the FY 2021 Budget 

Assumptions, Directives, Goals and Calendar 

 

October 21 Joint Select Board/School Committee/FC Meeting ï Select Board 

meets with the School Committee and the Finance Committee to discuss 

FY 2021 Budget Assumptions, Directives, Goals and Calendar 

 

November 4 Select Board Meeting ï Select Board continues discussion on FY 2021 

Budget Assumptions, Directives, Goals and Calendar (if necessary).  

Budget documents are distributed thereafter to the Town departments 

 

November 12 Capital Planning ï Departmental capital requests due to Town 

Manager. Capital Planning meetings begin. 

 

December 11 Town Manager submits Capital Plan to Capital Planning Committee 

 

December 13 Departmental FY 2021 base-level budgets due to Town Manager 

  

December 16-20 Executive Team Meetings (ETMs) 

 

2020: 

 

January 17 Revised FY 2021 Departmental Budgets to Town Manager 

 

January 31 Final FY 2021 Departmental budgets to Town Manager 

 

February 3 Select Board Meeting - Update of FY2020 revenue/expenditure budget 

by Finance Director; update FY 2021 revenue projections based on 

Governorôs budget (if available).   

 

February 3 Select Board Meeting ï Select Board meets with Capital Planning 

Committee for review / update on the FY 2021 Capital Projects Budget   

 

February 7 DRAFT School budget to Town Manager; School Committee Budget 

Hearing, School Committee votes FY 2021 Budget 
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February 14 Adopted FY 2021 School Budget to Town Manager 

Adopted School Budget due to Town Manager per Charter (due 15 days 

before budget is due to Select Board (March 12 = by-law 3-401) ï 

Charter 7-2(b) = Feb 27) 

 

February 18 (Tues) School Committee Meeting - School FY 2021 Budget presentation to 

Select Board and Finance Committee 

 

February 18 (Tues) Select Board Meeting ï Capital Planning Committeeôs report due 

 

February 27 Town Manager proposed FY 2021 budget to Select Board (by-law 

deadline 60 days before ATM = March 12)  

 

March 2 Select Board Meeting ï Budget revenue update with Governorôs FY 

2021 State Aid numbers. 

 Budget presentation and review / Review draft ATM warrant 

 

Release Town Managerôs proposed FY 2021 budget to public and 

Finance Committee. Post to website (per Charter) 

 

March 9 - 13 (special) Special Select Board Meetings - Budget / Warrant Review 

 

March X (special) Public Budget Forum ïSite TBD  

 

March 16 Select Board Meeting ï Vote on FY 2021 Budget and sign Warrant for 

Annual Town Meeting 

 

 Select Board Adopts FY 2021 budget. 

Adopted FY 2021 budget and capital plan goes to Finance Committee (at 

least 30 days before ATM = April 12) 

 

March 27 Last day for Finance Committee to submit warrant article and budget 

RECOMMENDATIONS for publication.  

 Finance Committee Report DUE for publication. 

 

March 31 Draft warrant and budget to printer 

 

April 2 Final budget and warrant to printer 

 

April 21  Printer delivers warrant booklets to Reminder and Town Hall 

 

April 23 Distribution of warrant and budget to residents by Reminder ï required 

by Charter -2-8(c) 

 

June 16 Annual Town Election 

 

June 23 Annual Town Meeting  

 

 

 

Adopted_________________    Calendar is subject to change without notice. 
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Town of 

Longmeadow, Massachusetts 
20 Williams Street, Longmeadow, MA  01106 

 

Tel. (413) 565-4110 ̧  Fax (413) 565-4112 ̧  E-mail lsimmons@longmeadow.org           

 

Town Manager Lyn N. Simmons Select Board 

 

 
TO:   Residents of the Town of Longmeadow 

 

FROM:  Lyn N. Simmons, Town Manager 

  Paul J. Pasterczyk, Assistant Town Manager / Finance Director 

 

DATE:   May 6, 2020 

 

RE:   FY 2021 Budget Message 

 

We are pleased to present the Fiscal Year (FY) 2021 Budget for the Town of Longmeadow. In its final 

form, this budget will continue the budgeting best practices that has earned the Town the Distinguished 

Budget Presentation Award from the Government Finance Officers Association (GFOA) for the last five 

fiscal years. The four principles of the GFOA budget process are: 

 

Principle I ï Establish Broad Goals to Guide Government Decision Making.  A government should have 

broad goals that provide overall direction for the government and serve as a basis for decision making. 

 

Principle II ï Develop Approaches to Achieve Goals.  A government should have specific policies, plans, 

programs, and management strategies to define how it will achieve its long-term goals. 

 

Principle III ï Develop a Budget with Approaches to Achieve Goals.  A financial plan and budget that 

moves toward achievement of goals, within the constraints of available resources, should be prepared and 

adopted. 

 

Principle IV ï Evaluate Performance and Make Adjustments.  Program and financial performance should 

be continually evaluated, and adjustments made, to encourage progress toward achieving goals. 

 

Budget Process: Initial Forecast: 

The preparation for the FY 2021 budget began in October 2019 with a joint meeting of the Select Board, 

School Committee and Finance Committee. Contents of the meeting included an update on the FY 2020 

budget, including an update to the Townôs financial position at the time. Updated FY 2020 budget 

numbers became the basis for the FY 2021 budget projection. Projections at that time indicated a budget 

shortfall of $677,325. On the sources side, this projection included using only 1.75% of the Proposition 2 

½ allowable 2.50% tax levy increase, 4.00% increase in state aid and a 2.00% increase in local receipts. 

No use of reserve funds were in the budget projections. 

 

On the expenditure side, wages were anticipated to increase 3.00% covering both cost-of-living 

allowances and step increases; expense line items were allotted 0.50% increase to cover inflation; 

employee benefits were expected to increase at various levels; debt service was to be funded at the actual 

amounts due, and capital at 3.25% of anticipated net general fund revenue in accordance with Select 

Board policy---an increase of 0.25% from the FY 20 Town Budget. Similarly, the annual contribution to 



 
23 

the OPEB trust fund was to be funded in accordance with Select Board policy at 1.50% of the Property 

Tax revenues---an increase of 0.25% from the FY 2020 Town Budget. 

 

Budget Directive 

The Town Managerôs initial FY 2021 Town Budget directive to Town Departments stated that 1.75% of 

the allowable 2.50% tax levy increase would be used in the budget submitted to the Select Board. This 

drop of a quarter of a percent from the prior fiscal year coupled with State Aid estimate falling short and 

the other demands on the FY 2021 revenues had to be amended to 1.875%. The level of increase in 

funding for the Select Boardôs Capital policy had to be trimmed to 3.125% of net general fund revenue. 

However, the Town Managerôs FY 2021 recommended capital plan could still be fully funded with 

residual funds from the Capital Stabilization Fund. The capital plan was further enhanced by the receipt 

of an additional $47,836 from the Commonwealthôs Chapter 90 program.   

 

Budget Process: Revenue Summary 

The Townôs General Fund, which excludes enterprise funds (Water, Sewer, Solid Waste/Recycling, and 

Stormwater), has four major sources of funds categories: Property Taxes, State Aid, Local Receipts, and 

Reserves. As the budget process evolved, the estimates made in October 2019, with the exception of State 

Aid and reserves, were able to be increased based on current information and played a role in being able 

to present a balanced budget for FY 2021. 

 

Changes as a Result of the Commonwealthôs Emergency Declaration / Covid 19 Virus 

The Select Board approved an FY 2021 operating budget on March 16, 2020, just before the Covid 19 

virus started to impact the Town, State and nation. Town meeting was subsequently pushed back and the 

posting of the warrant was put on hold. After discussing the financial impacts of the virus, the Select 

Board revisited and modified the budget to address projected revenue reductions amounting to 

approximately $850,000. Proposed new positions in the non-school departmental budgets were eliminated 

first. Where vacancies existed in departments, savings as a result of attrition or delayed hiringôs were 

calculated and the budgets adjusted for. The Townôs assessment to the regional dispatch center was 

reduced as a result of two other communities joining the center thereby diluting the shared expenses. 

Other budgets were reduced that would have minimal impact on the services to the Town. The School 

Department was asked to share in the reductions in the amount of $350,000. At the time of this writing 

the actual reductions and impact to the School system have not been voted upon by the School 

Committee. In total, the operating budget was reduced $674,445 with additional reductions and / or 

postponement of appropriations to capital and a contribution to the Townôs Operational Stabilization 

Fund. 

 

Revenues: Property Taxes 

Property taxes are the largest revenue source of the Town comprising 82.21% of the FY 2021 General 

Fund revenue budget. Property taxes are levied on real property (land and buildings) and personal 

property (equipment) used by business firms. The Board of Assessors main responsibility is to determine 

the value of all real and personal property. The Department of Revenueôs (DOR) required five-year 

(formerly every three years) revaluation was last completed in FY 2019. In the last three fiscal years, 

property values increased 3.18% in FY 2020, 4.68% in FY 2019 but decreased 0.24% in FY 2018. On an 

annual basis between the five year revaluations, interim adjustments are performed and, finally, every 

9 years the Town is required to complete ñmeasure and listò valuation that requires a physical inspection 

of each taxable property in town. The next ñmeasure and listò valuation needs to be completed by FY 

2024 and is currently under way with an anticipated 20% of the properties being inspected annually. To 

date, the ñmeasure and listò valuation is approximately 33% complete. The cost of this ñmeasure and listò 

revaluation is now built into the operating budget.  

 

 



 
24 

The amount of property taxes the Town can raise is regulated under Proposition 2½. In the aggregate the 

Town may not raise more than 2.50% of the Townôs taxable ñfull and fair cashò valuation. This is known 

as the levy ceiling. In the absence of market growth in the Townôs valuation, the Town could hit the levy 

ceiling by FY 2025. This possibility is the driving force in the Select Boardôs initiatives not to raise / 

spend tax dollars at the highest level allowed. Within the current proposed budget, $311,608 exists in 

unused levy capacity. Additionally, the annual levy increase may not exceed 2.50% more than the 

previous yearôs levy limit plus the additional taxes from any new growth and, if voted by the electorate, 

amounts approved for operating overrides. Any Proposition 2 ½ operating override or exclusions for debt 

or capital would be added to the tax levy. Overrides require a majority vote at a Town election. 

 

Property taxes in FY 2021 are expected to rise by $1,765,282 / 3.24% to $56,269,574. The increase 

includes 1.875% of the allowable 2.50%, an estimated $100,000 in new growth and an increase in the 

Townôs excludable debt of $488,671. The FY 2021 taxes from previously voted debt exclusions will go 

from $4,888,680 in FY 20 to $5,377,351 in FY 21. The increase is attributable to the debt service on the 

new DPW facility and the new Adult Center. 

 

 

  

 

 

*FY 2021 unused levy of $373,100 or 1.75% of the allowable Proposition 2İôs 2.50% increase was the 

original goal of the Select Board, Town Manager and Finance Committee. However, 1.875% of the 

allowable 2.50% was used in FY 2021 thus reducing the FY 2021 unused levy to $311,608. Contributing 

factors of not meeting the goal included State Aid coming in lower than projected and some unforeseen 

costs. The FY 2020 goal to only utilize 2.00% of the allowable increase was met. Minimally a step in the 

right direction was achieved in FY 2021. 

 

The Townôs taxable valuation in FY 2020 was $ 2,251,313,167 an increase of 3.18% over FY 2019. The 

FY 2020 tax rate was $24.21. With the estimated $100,000 in FY 2021 new growth and 0.0% change in 

market value, the Townôs taxable valuation is estimated to be $2,255,443,691. If the projected revenue 

amounts in this budget hold and the expense budget approved, the FY2021 tax rate will be $24.95 

utilizing the FY 2021 estimated valuation. 

 FY2020 Actual FY2021 Estimated $   Change % Change 

Prior Year Levy 

Limit  

$48,289,342 $49,857,396   

Add 2.50%    $1,207,252 $1,246,435   

Add New Growth  $360,802 $100,000   

Add Operating 

Overrides 

 0  0   

Levy Limit $49,857,396 $51,203,831   

Add Net Debt 

Exclusion 

$4,888,680 $5,377,351 +$488,671 +10.00% 

Add Capital 

Exclusion 

0 0   

Maximum 

Allowable Limit 

$54,746,076 $56,581,182 

 

+$1,835,106 +3.36% 

Actual Levy $54,504,292 $56,269,574 (est) +$1,765,282 +3.24% 

Unused Levy* $241,784 $311,608 +$69,824 +28.88% 

Levy Ceiling $56,282,829 $56,386,092   

Remaining 

Taxing Capacity 

$6,425,433 

 

$5,182,261 
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Revenues:  State Aid 

State Aid is the second largest revenue source of the Town comprising approximately 10.07% of the FY 

2021 General Fund revenue budget. Consistent with prior years, the Town originally used the FY 2021 

net State Aid amounts proposed in the Governorôs FY 2021 state budget proposal. The amount was 

$7,159,876, an increase of $165,257 or 2.37%, far less than the $278,710 / 4.00% increase originally 

projected. For comparison purposes, the FY 20 increase was $432,814 / 6.60% and the FY 2019 increase 

was $588,081 or 9.85%. This was a big factor in not being able to meet all the budget initiatives 

originally proposed. As a result of the pandemic, the current estimated amount of State Aid was lowered 

by $249,240 thus resulting in a $83,983 reduction in State Aid compared to the FY 2020 budget. 

 

Revenues:  Local Receipts 

Local Receipts comprise approximately 7.72% of the General Fund revenue budget with Motor Vehicle 

Excise Taxes (MVET) being the largest category of Local Receipts. Other significant General Fund Local 

Receipts include Ambulance Fees, Interest Revenue, Penalties and Interest on late payments, Rentals 

(mainly attributable from our cell tower leases), Other Departmental Revenue, Licenses and Permits and 

Reimbursements from the Parks and Recreation Department for funding of Day Care Salaries for 

benefitted employees. 

 

The estimated amount of the FY 20 Local Receipts was $5,304,134. This is now expected to drop in FY 

2021 to $5,298,219. Previously anticipated increases in Ambulance revenues and Motor Vehicle Excise 

Taxes have been wiped out. An increase in Interest Revenue has been mitigated by reductions in various 

other Local Receipt categories. FY 2019 was the first year of receiving annual mitigation funds from 

MGM Springfield. The FY 2019 amount was $275,000 and this amount increases 2.50% annually. The 

FY 21 amount originally anticipated is $288,922 and still remains in the FY 2021 budget proposal; 

however, it is a category that will be monitored closely. 

 

Revenues: Reserves 

The last category of General Fund funding sources is Reserves. Reserves are mainly comprised of Free 

Cash and the Operational Stabilization Fund. Free Cash develops when actual receipts exceed estimates 

and expenditures are less than estimates (appropriations). These amounts are added to any unexpended 

prior yearôs Free Cash. Free Cash is certified annually as of July 1st of the fiscal year by the State 

Department of Revenue and the amount is based on the previous fiscal yearôs ending operations and 

resulting financial statements. 

 

The Townôs Operational Stabilization Fund was established through Article #15 of the Town Meeting 

held on November 18, 2003 in accordance with Massachusetts General Law Chapter 40 Section 5B. The 

balance in the Townôs Operational Stabilization Fund as of April 30, 2020 is $4,163,392. The balance as 

of January 31, 2019 was $3,813,099, an increase of $350,293 or 9.19%. The Operational Stabilization 

Fund is considered the true ñrainy dayò fund of the Town. 

 

The combination of Free Cash and the Operational Stabilization Fund is known as our General Reserves. 

The policy of the Select Board calls for the total of both to be in the 5 - 10% range of General Fund 

operating revenues. General Reserves within this level are an indicator that our financial health is 

favorable. At July 1, 2019 (FY 2020) the General Reserves were $5.31 million or 7.89% of the General 

Fund operating revenues. It is was anticipated that as of July 1, 2020 the General Reserves as a percentage 

of operating revenues would decrease slightly as a result of the rising operating revenues and a stagnant 

General Reserve balance. A warrant article was originally on the Annual Town Meeting warrant adding 

$250,000 to the Operational Stabilization Fund and would have helped maintain the General Reserve 

level, however that article has been removed from Annual Town Meeting Warrant but will be revisited 

for the Fall Special Town Meeting when the Townôs financial picture is a little more settled. The Townôs 

Operational Stabilization Fund has been slowly increasing over the last few fiscal years 
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The Town transferred $102,800 of its FY 20 Free Cash to the Operational Stabilization Fund in the fall of 

2019. Approximately $100,000 worth of interest revenues is anticipated to accrue in the account in FY 20 

bringing the projected July 1, 2020 balance to $4.21 million. FY 21 Free Cash is currently estimated at 

$1,000,000. FY 21 operating revenues will be approximately $69.38 million. 

 

General reserves are not a reliable recurring source of revenue and, therefore, it is the policy of the Select 

Board, School Committee and Finance Committee not to utilize anticipated reserves to fund predictably 

recurring expenses in the operational budget. No reserves are used to balance the FY 2021 recommended 

Town budget. 

 

Budget Recommendations by the Select Board: 

The following is a summary of the FY 2021 Select Boardôs recommended budget. It follows the 

guidelines of the Town Charter by being balanced without the use of reserves and achieves the amended 

goal of increasing taxes only 1.875% of the full 2.50% permitted under Proposition 2½. This is the fourth 

year of the implementation of a Revenue Sharing concept that provides guidance and compromise on 

what an appropriate allocation of resources is for each budget category. Both the school and non-school 

departments fell within the range of the projected allocations so additional cuts were not originally needed 

to balance the budget. The Select Board revisited the budget in early May and had to revise its original 

budget downward to match projected declining FY 2021 revenues alluded to previously. 

 

GENERAL FUND  

General Government ï The Select Boardôs recommended FY 2021 budget for General Government is 

$1,690,055 an increase of $44,952 or 2.73% when the FY 20 $125,000 supplemental appropriation for 

legal expenses is excluded. This is a level service budget. A $32,000 increase is budgeted for in the Town 

Counselôs Retainer to reflect the increase of both usage and costs of legal services. The adjusted legal 

expense budget was increased $7,500 to cover potential legal costs associated with renegotiating the 

Townôs cable TV contract. Another significant increase is attributable to the Elections & Registration 

budget ($11,800) to cover additional costs associated with a State Primary election and Presidential / State 

election. No wage adjustments are budgeted for in the General Government function for non-union 

employees; a special article will be offered at the Annual Town Meeting to fund the wage adjustments for 

all non-school / non-union employees. The reorganization of the Assessorôs Office will be in its final 

year. A Principal Assessor has been appointed and will work alongside the contractor for one year before 

the contractual services are reduced. This reorganization has reduced the office personnel by 1.00 FTEs 

and will have completed the ñmeasure and listò valuation, due in FY 24, by FY 23. The Department of 

Revenues required 9-year ñmeasure and listò revaluation (last completed in FY 2015 at a cost of 

$140,000) is incorporated in the operating budget on a 5 year prorated amount in order that it is fully 

completed by FY 24. This ñmeasure and listò revaluation requires a physical inspection of each taxable 

property in Town and will continue to be done in annual cycles as opposed to the previous 9 year 

intervals. It is anticipated that additional small amounts of new growth will be discovered annually as 

opposed to at the end of the 9-year project cycle. 

 

Public Safety ï The Select Boardôs recommended FY 2021 budget for Public Safety is $5,599,821 an 

increase of $52,850 or 0.95%. The WESTCOMM Regional Dispatch Center which the Town of 

Longmeadow and the City of Chicopee jointly participate in became operational in FY 20. Dispatchers 

(4.50 FTEs) salaries and other related costs will no longer be budgeted for in the Police budget. The 

Townôs estimated assessment to WESTCOMM is budgeted at $130,000, far less than half the fully loaded 

costs of maintaining our own dispatchers. This estimated assessment was reduced from the Select Boardôs 

March budget as a result of two additional local communities joining the regional dispatch center thereby 

diluting the shared costs. No wage adjustments are budgeted for in the Public Safety function for non-

union employees; a special article will be offered at the Annual Town Meeting to fund the wage 

adjustments. 
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Planning and Community Development ï The Select Boardôs recommended FY 2021 budget for 

Planning and Community Development is $190,870 a decrease of $5,733 or -2.92%. The decrease is 

mainly attributable to the allocation of clerical help in the Inspection and Zoning Enforcement 

Department to assist in the Health Department. No wage adjustments are budgeted for in the Planning and 

Community Development function for non-union employees; a special article will be offered at the 

Annual Town Meeting to fund the wage adjustments. 

 

Schools ï The Select Boardôs recommended FY 2021 General Fund budget for the Schools is 

$35,677,268, an increase of $524,139 or 1.49%. The Select Boardôs recommended budget is $350,000 

less than the requested amount of the School Committee in February. Originally the Select Board fully 

funded the School Committeeôs request but as a result of falling revenue projections attributable to the 

pandemic the amount had to be revised downward. The School Committee will be revisiting their FY 

2021 budget request to affirm their original request or vote on a revised FY 2021 budget. Those actions 

will be known by Town Meeting. 

 

Public Works ï The Select Boardôs recommended FY 2021 General Fund budget for the Department of 

Public Works (DPW) is $3,174,630, a decrease of $26,914 or 0.84% when the FY 20 $165,000 

supplemental appropriations for Forestry and Planting expenses are excluded. The budget numbers would 

appear more attractive if the anticipated savings of $100,00.00 in Street Light expenses were left in the 

budget. The increase would then be 1.03%. The $100,000 in savings is an estimated amount from the 

Townôs purchase of the light poles and the changeover of the fixtures to LED lighting. The estimated 

savings resurface in the Townôs Debt section to pay the debt service on the bond that provided the upfront 

funds for the project. Two new proposed positions had to be deleted from the Select Boardôs March 

budget due to revised revenue projections. The first was for a custodial position to assist in maintaining 

the new Adult Center facility and the second was to assist the DPW Grounds crew with the maintenance 

of the grounds at the new Adult Center facility and soon to be renovated Wolf Swamp Fields. Additional 

reductions in the DPW salary budgets ($40,000) were made in anticipation of savings through attrition 

and delayed hirings. No wage adjustments are budgeted for in the Public Works function for non-union 

employees; a special article will be offered at the Annual Town Meeting to fund the wage adjustments. 

 

Community Services ï The Select Bardôs recommended FY 2021 budget for Community Services is 

$1,668,985 a decrease of $160,639 or -8.78%. The Day Care Salary line item alone was cut by $178,056 

to address the uncertainty in the timing of reopening and the Department of Revenueôs policies on 

revenue projections. Given the timing of the reopening of the Day Care services additional funding may 

be sought from a future Town Meeting, which in turn would be reimbursed through the fees collected. 

Budget levels for most departments in the Community Service function are basically at level service. Of 

special note is the fact that the Library budget meets the budgetary funding levels of the Massachusetts 

Board of Library Commissioners for the first time since FY 2009 and therefore will not require the Town 

to seek a waiver of the FY 21 Library Municipal Appropriation Requirement. This will basically 

guarantee a State Library grant which historically has been in excess of $20,000. No wage adjustments 

are budgeted for in the Community Services function for non-union employees; a special article will be 

offered at the Annual Town Meeting to fund the wage adjustments. 

 

Debt Service ï The Select Boardôs recommended FY 2021 budget for Debt Service is $5,619,501 an 

increase of $456,172 or 8.83%. The increase is attributable to the new debt service on the LED project 

and the Landfill closing. Planned increases are also within the debt service for the DPW and Adult 

Center. Tax rate impact from all Proposition 2 ½ excluded debt (FY 2021 estimated impact is $2.39) is 

currently projected to incrementally increase until FY 2022 (est. $2.63) at which time it will level off. A 

substantial drop in the tax rate impact on excludable debt will happen in FY 2027 (est. $1.94). The Town 

will be borrowing funds in the near future to cover the additional needs for the DPW project, Wolf 

Swamp Fields, Phase II of the landfill closing. The first two projects have been voted as debt exclusions 

and there is $45,000 in the FY 2021 budget to cover the first yearôs debt service on Phase II of the landfill 
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project. The Town will be looking to refinance the second LHS loan taken out back in 2011 in an effort to 

reduce the aggregate tax impact of all the Townôs debt exclusions. 

 

Employee / Retiree Benefits / Liability and Property Insurance ï The Select Boardôs recommended 

FY 2021 budget for Employee / Retiree Benefits / Liability and Property Insurance is $10,890,125, an 

increase of $452,897 or 4.34%. Numerous accounts are driving this increase including, but not limited to 

Employee / Retiree Health insurance, up an estimated $258,347 or 5.02% in aggregate; the retirement 

assessment is up $305,000 or 9.05%; liability insurance is near level funded as a result of recent favorable 

experience; per a recent change in the Select Boardôs policy, the OPEB funding has been reduced to 

$500,000, a reduction of $121,850 from FY 20. This savings will be used in a special article to add 

$250,000 to the Operational Stabilization Fund in order to enhance the Townôs General Reserves. Note 

that the OPEB Trust Fund now being professionally invested / managed by the State Retiree Benefits 

Trust Fund. The calendar 2019 rate of return on the Townôs funds was 16.57% 

 

Capital - The FY 2021 allocation for the Townôs capital program was originally $1,954,770, or 3.125% 

of the net General Fund operating revenues less the Town taxes excluded specifically on certain debt. The 

Select Board reduced the FY 21 capital plan to $1,835,100 to address the revised revenue projections. In 

addition to the Select Boardôs capital plan, the allotment for pavement preservation will be enhanced by 

$47,836 in FY 2021 as a result of an additional FY 20 Ch 90 distribution. As it has in the past, the Town 

can make up the any shortfall in the fall with funding coming from FY 21ôs Free Cash or other sources. 

 

Enterprise Funds - Water, Sewer, Solid Waste / Recycling and Stormwater- The Select Boardôs 

recommended FY 2021 enterprise fund budgets are: Water $2,952,778, an increase of $251,171 or 9.30%; 

Sewer $2,166,663, an increase of $173,891 or 1.348.73%, Solid Waste / Recycling $1,3794,779, an 

increase of $191,348 or 16.10% and the third year of the Stormwater budget, $889,690, an increase of 

$46,704 or 5.54%. The Water budget increase is mainly driven by a $248,962 increase in the anticipated 

costs of purchasing water from the Springfield Water and Sewer Commission. Increases in other Water 

operational costs were absorbed by a substantial drop in the Water debt service, even with the increase in 

the Water share of the DPW debt. The Sewer budgetôs anticipated costs from the Springfield Water and 

Sewer Commission increased by $45,000.00. The biggest increase in the FY 21 Sewer budget is a result 

of the DPW debt. 

 

The increase in the Solid Waste Recycling Enterprise fund is being driven by costs associated with 

handling of recyclables and an increase in the cost of the pickup of trash and recycling FY 20 is the last 

year of a multi-year agreement where the disposal of our recyclables was a $0 cost. The FY 21 budget 

includes a $158,100 new line item for the disposal of the Townôs recyclables. This new cost and a 

$35,000 increase to the Townôs pickup of trash and recycling at the curb of residents and municipal 

buildings are the reasons for the increase in the budget. The Stormwater enterprise fund was established 

by Town Meeting vote at May 2017 Annual Town Meeting. In the absence of this new fund, the 

recommended line items would have been appropriated in Townôs General Fund ï DPW Highway and 

Debt Service sections. The purpose of the fund is to promote the health and safety of the public, to protect 

property from flooding and damage caused by stormwater runoff, and to protect and manage water quality 

by controlling the level of pollutants in stormwater runoff and the flow of water as conveyed by manmade 

and by natural stormwater management systems and facilities. 

 

In FY 2019, the Stormwater utility fee was also established and was expected to cover $200,000 or 31.0% 

of the total direct costs associated with the Stormwater Enterprise Fund. In FY 20, the fees were projected 

to cover $292,000 or 35.0% of the total direct costs. In FY 21 the fees are projected to cover $378,120 or 

42.50% of the Stormwater Fund budget. A new Select Board policy was recently created that set the goal 

of having the Stormwater fees cover 100% of the costs by FY 2036. The indirect costs (employee benefits 

and liability) associated with the Solid Waste / Recycling and Stormwater funds are budgeted in the 
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General Fund in FY 2021 and remain as such until the revenues generated by the funds are ample to fully 

cover costs. 

 

Available Balances as of January 31, 2020: 

Free Cash      $395,038 

Operational Stabilization Fund                $4,163,392 

Capital Stabilization Fund    $59,612 

Water Retained Earnings    $282,567 

Sewer Retained Earnings    $738,816 

Solid Waste Recycling Retained Earnings  $68,452 

Stormwater Retained Earnings                            $3,034 

Ambulance Reserve     $425,736 

OPEB Trust Fund                 $2,741,990 

 

Conclusion  

The FY 2021 General Fund operating budget of $64,511,255 is an increase of $1,047,724 or a 1.65% 

increase over the FY 2020 General Fund operating budget. Nearly all of the increase is directly related to 

the increase in Employee / Retiree Benefits / Liability Insurance and Debt Service. The all funds 

operating budget represents a 2.44% increase over the FY 20ôs operating budget. The budget is balanced 

without the use of reserves and balanced with the use of only 1.875% of the 2.50% allotted by Proposition 

2 ½. The FY 21 estimated unused taxing capacity is approximately $311,600 and equates to nearly 13.82 

cents on the tax rate for a property tax savings of $51.67 on a home valued at $373,900. The Select 

Boardôs funding towards the Townôs commitment to the OPEB liability was recently modified by a 

revision to their policy. The Townôs commitment to the capital budget was maintained. Overall itôs a very 

tight budget that dealt with a few assumptions that materialized negatively against the bottom line along 

with subsequent mid-process antedated negative revenue adjustments but none-the-less it meets the spirit 

of the Select Boardôs goals and remains near level service. 

 

 

Sincerely, 

 

Lyn N. Simmons,  

Town Manager 

 

 



 
30 

 



 
31 

Budget Message                                                    10 

Changes in Fund Balances 

The Townôs financial policies are found in Appendix B.  The policies cover the Fund Balances in the 

General Fund, Water Enterprise Fund and the Sewer Enterprise Fund. Covering the General Fund is the 

ñGeneral Reserve Balancesò policy which requires that the combined balances of the Townôs certified 

Free Cash and all Stabilization Funds as of July 1st of the fiscal year be within 5 ï 10% of General Fund 

Operating Revenues.  Minimum reserve balances for the Water and Sewer Enterprise Funds are set at 

$500,000. As a result of large General Fund subsidies to the Solid Waste / Recycling Enterprise Fund and 

Stormwater Enterprise Fund operations, no reserve balances are set in those funds. It is important to note 

that the Fund Balances found on the various funds within the financial statements of the Town are not all 

available for supplemental appropriation / expenditure. Under Massachusetts General Law, the 

Department of Revenue, by prescribed formula using the prior yearôs balance sheet, determines the 

amount of funds available for appropriation in the General Fund. This amount is known as ñFree Cashò.  

Additionally the amount within the retained earnings of Enterprise Funds must also be certified before 

becoming available for appropriation. All sources identified below would be available for appropriation. 

 

      FY 2020 Actual   FY 2021 Projected 

Free Cash                                                                $ 1,243,538                                 $   783,000        

Stabilization Funds         4,065,177           4,255,683                                                        

Sub Total      $ 5,308,715                    $ 5,038,683    

General Fund Operating Revenues                   $65,190,774                                    $67,088,688                                                        

General Reserves Percentage         8.14%             7.51%  

     

Sewer Enterprise Retained Earnings   $    738,816        $     866,000 

Water Enterprise Retained Earnings               $    518,567       $     400,000 

 

General Reserve Balances are expected to remain in compliance with the Townôs policies in FY 2021. A 

slight drop in the General Reserves percentage is attributable to the stifling of certain revenues impacted 

by the pandemic. Tight budgeting and the Select Boardôs goal of not using property taxes to the fullest 

extent allowed impacted the FY 2021 projected free cash amount. The drop in Water Enterprise retained 

earnings was attributable to a drop in projected revenues as a result of a rainy FY2020 and capital 

improvements. Water retained earnings will be replenished through rate increases.  

No General Reserves were used to balance the FY 2021 operating budget. 
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TOWN OF LONGMEADOW PERSONNEL SUMMARY FY201 7-FY2021 

         

Town Government   
FY 

2017 

FY 

2018  

FY 

2019 

FY 

2020 

FY 

2021 

FY2020-

FY2021 

 FTE FTE FTE FTE FTE Change 

                 

Select Boards Office   1.91 1.91 2.01 2.01 2.01 0.00 

Accounting Department   4.91 4.91 4.91 4.91 4.91 0.00 

Human Resources   3.99 3.99 3.99 3.99 3.99 0.00 

Treasurer/Collector Office 3.29 3.29 3.29 3.29 3.29 0.00 

Town Clerk' Office   2.01 2.01 2.01 2.01 2.01 0.00 

Assessor's Office   2.20 1.20 1.42 1.42 1.51 0.09 

Police Department**    39.38 40.15 40.15 37.65 38.14 0.49 

Fire Department   22.48 23.48 24.48 25.00 25.00 0.00 

Building Department   2.60 2.60 2.60 2.60 2.60 0.00 

Conservation Committee 0.25 0.25 0.25 0.25 0.25 0.00 

School Department*   443.86 442.06 448.03 450.47 455.47 5.00 

Highway Department 13.32 12.86 6.45 6.45 6.45 0.00 

Building Maintenance   8.49 8.49 8.49 8.49 8.49 0.00 

Grounds Maintenance 5.39 5.39 5.39 5.39 5.39 0.00 

Parks & Recreation   13.59 14.27 14.27 14.77 11.77 -3.00 

Library     12.18 12.18 12.18 12.58 12.58 0.00 

Council on Aging*  4.18 4.18 4.18 4.48 4.48 0.00 

Board of Health*   2.02 2.02 2.02 2.02 2.02 0.00 

Veteranôs Services  0.84 0.93 0.93 0.93 0.93 0.00 

Recycling Fund   2.07 1.89 1.89 1.89 1.89 0.00 

Water Fund   6.10 6.43 6.43 6.43 6.43 0.00 

Sewer Fund   3.63 4.94 4.94 4.94 4.94 0.00 

Stormwater Fund  0.00 0.00 6.41 6.41 6.41 0.00 

Total Town & School   599.00 599.43 606.72 608.38 610.96 2.58 

 

*Total department budgeted FTEs and salaries include General Fund and Grant amounts 

**Dispatcher FTEs (5) are 50% because of the transition to WESTCOMM by 1-1-20 

Overtime, seasonal and temporary employee FTEs and wages are excluded 
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 Capital Projects  

For more information on Capital Projects and Planning Please see Section 10-1 thru 10-7. 
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Balanced Budget                                       Section 1-1 

 

Town of Longmeadow 

Sources and Uses Summary FY 2021 Budget 

 

    FY 2020  FY 2021 Dollar  % 

    Budget Estimated Change Change 

SOURCES  
     

Property Tax Levy Limit       

  Prior Year levy Limit 48,289,342.00 49,857,396.00 1,568,054.00 3.25% 

  Add 2.50%  1,207,234.00 1,246,435.00 39,201.00 3.25% 

  Add New Growth 250,000.00 100,000.00 (150,000.00) -60.00% 

  Add Overrides 0.00 0.00 0.00 0.00% 

     Levy Limit  49,746,576.00 51,203,831.00 1,457,255.00 2.93% 

  Debt Exclusions 4,253,573.00 5,377,351.00 1,123,778.00 26.42% 

  Capital Exclusions 0.00 0.00 0.00 0.00% 

Max. Allowable Levy  54,000,149.00   56,581,182.00   2,581,033.00  4.78% 

        

Max. Allowable Levy 54,000,149.00  56,581,182.00  2,581,033.00 4.78% 

Less Allowance for 

Abatements (130,000.00) (130,000.00) 0.00 0.00% 

Property Taxes (net)  53,870,149.00   56,451,182.00  2,581,033.00 4.79% 

State Aid (net)*   6,967,760.00      6,910,636.00       (57,124.00) -0.82% 

Local Receipts   5,386,469.00      5,298,219.00       (88,250.00) -1.64% 

General Fund Revenues  66,224,378.00    68,660,037.00  2,435,659.00 3.68% 

Other  0.00 0.00 0.00 0.00% 

Capital Stabilization Fund  0.00 0.00 0.00 0.00% 

Free Cash  0.00 0.00 0.00 0.00% 

      

Total General Fund Sources 66,224,378.00   68,660,037.00  2,435,659.00 3.68% 

Water Revenues 2,701,607.00 2,952,778.00 251,171.00 9.30% 

Water Reserves 0.00 0.00 0.00 0.00% 

Sewer Revenues 1,991,772.00 2,165,663.00 173,891.00  8.73% 

Sewer Reserves 0.00 0.00 0.00 0.00% 

Solid Waste / Recycling 

Revenues 285,000.00 320,000.00 35,000.00 12.28% 

Stormwater Revenue 292,000.00 378,120.00 86,120.00 29.49% 

 

Total All Sources 71,494,757.00 74,476,598.00 2,981,841.00 4.17% 
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  FY 2020  FY 2021 Dollar  %   

 Budget Estimated Change Change  

USES 

Operating Budget - General Fund 
     

  General Government 1,620,161.00 1,690,055.00 69,894.00 4.31% 

  Public Safety 5,411,845.00 5,599,821.00 187,976.00 3.47% 

  Planning & Community Dev. 193,284.00 190,870.00 (2,414.00) -1.25% 

  School  35,153,129.00 35,677,268.00 524,139.00 1.49% 

  Dept. of Public Works 3,176,359.00 3,174,630.00 (1,729.00) -0.05% 

  Community Services 1,800,114.00 1,668,985.00 (131,129.00) -7.28% 

  Debt Service 4,545,823.00 5,619,501.00 1,073,678.00 23.62% 

  Employee Ben & Liability Ins 10,437,228.00 10,890,125.00 452,897.00 4.34% 

 Salary Adjustment (All but Fire) 162,000.00 44,089.00 (117,911.00) -72.78% 

Sub Total GF Operating Budget 62,499,943.00 64,555,344.00 2,055,401.00 3.29% 

General Fund Other      

  Capital  1,828,524.00 1,835,100.00 6,576.00 0.36% 

  Miscellaneous 183,625.00 180,025.00 (3,600.00) -1.96% 

Total General Fund Uses 64,512,092.00 66,570,469.00 2,058,377.00 3.19% 

Enterprise Funds     

  Water Operating Budget 2,701,607.00 2,952,778.00 251,171.00 9.30% 

  Sewer Operating Budget 1,991,772.00 2,165,663.00 173,891.00 8.73% 

  
Solid Waste / Recycling 

Operating Budget** 1,188,431.00 1,379,779.00 191,348.00 16.10% 

 Stormwater Oper Budget** 842,989.00 889,690.00 46,701.00 5.54% 

Total All Uses 71,236,891.00 73,958,379.00 2,721,488.00 3.82% 

        

Excess (Deficiency) GF Sources vs 

Uses 257,866.00 518,219.00 260,353.00 100.96% 

  
*If unused, Property taxes will 

be reduced      

 

*NOTE: State Aid is netted of any 

offsets and/or charges  

**NOTE: Includes General Fund 

subsidy 

     

Solid Waste Fund 903,431.00 1,059,779.00   

Stormwater Fund 550,989.00 511,570.00   
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Revenue Summary                                          Section 1-3 

Revenue Summary 

Funding Sources - The Townôs General Fund revenues (excludes enterprise funds: Water, Sewer, Solid 

Waste / Recycling, and Stormwater)  has four main categories: Property Taxes, State Aid, Local Receipts, 

and Reserves.  Property tax estimates are based upon known formulas with only a small percentage of 

total estimated property taxes based upon trend analysis (new growth.) State aid estimates are based upon 

trend analysis initially and then revert to actual estimates supplied by the state. Local receipt t estimates 

are based mostly on trend analysis with anticipated influential factors taken into consideration. Enterprise 

funds utilize trend analysis. Enterprise funds derive revenue mainly from user fees. As shown below, the 

breakdown of revenues within the Townôs budgeted funds has remained relatively stable. 

 

Revenue Sources 

Revenue Summary - The Townôs General Fund, which excludes enterprise funds (Water, Sewer, Solid 

Waste/Recycling, and Stormwater), has four major categories: Property Taxes, State Aid, Local Receipts, 

and Reserves. As the budget process evolved, the estimates made in October 2019, with the exception of 

reserves, had to be adjusted. First because of updated revenue information and then because of the 

pandemic and its negative impact on the current and future projections. 

 

                                                                               FY17-FY21 OPERATING REVENUES

FY 2017 % of Total FY 2018 % of Total FY 2019 % of Total FY 2020 % of Total FY 2021 % of Total

Budgeted Budget Budgeted Budget Budgeted Budget Estimated Budget Estimated Budget

Property Taxes (net) 48,944,037 76.23% 50,611,735 76.27% 52,019,242 75.57% 53,870,149 75.35% 56,451,182 75.80%

State Aid (net) 6,032,605 9.40% 6,231,795 9.39% 6,747,130 9.80% 6,967,760 9.75% 6,910,636 9.28%

Local Receipts (GF only) 4,689,617 7.30% 4,755,830 7.17% 5,156,955 7.49% 5,386,469 7.53% 5,298,219 7.11%

Enterprise Funds Receipts 4,542,036 7.07% 4,757,487 7.17% 4,909,162 7.13% 5,270,379 7.37% 5,816,561 7.81%

Total Operating Revenues 64,208,295 66,356,847 68,832,489 71,494,757 74,476,598

FY17 FY18 FY19 FY20 FY21

Property Taxes (net) 48,944,037 50,611,735 52,019,242 53,870,149 56,451,182

State Aid (net) 6,032,605 6,231,795 6,747,130 6,967,760 6,910,636

Local Receipts (GF only) 4,689,617 4,755,830 5,156,955 5,386,469 5,298,219

Enterprise Funds Receipts 4,542,036 4,757,487 4,909,162 5,270,379 5,816,561
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Property Taxes ï Property taxes are the largest revenue source of the Town comprising 82.21% of the 

FY 2021 General Fund revenue budget. Property taxes are levied on real property (land and buildings) 

and personal property (equipment) used by business firms. The Board of Assessors main responsibility is 

to determine the value of all real and personal property. The Department of Revenue (DOR) required 

five-year (formerly every three years) revaluation was completed in FY 2019. Property values increased 

3.18% in FY 2020, increased 4.68% in FY 2019 and decreased 0.24% in FY 2018.  

On an annual basis between the five-year revaluations, interim adjustments are performed and, finally, 

every 9 years the Town is required to complete ñmeasure and listò valuation that requires a physical 

inspection of each taxable property in town. The next ñmeasure and listò valuation needs to be completed 

by FY 2024 and is currently under way with an anticipated 20% of the properties being inspected 

annually. To date, the ñmeasure and listò valuation is approximately 33% complete. The cost of this 

ñmeasure and listò revaluation is now built into the operating budget. 

The amount of property taxes the Town can raise is regulated under Proposition 2½. In the aggregate the 

Town may not raise more than 2.50% of the Townôs taxable ñfull and fair cashò valuation. This is known 

as the levy ceiling. Additionally, the annual levy increase may not exceed 2.50% more than the previous 

yearôs Levy Limit plus the additional taxes from any new growth and, if voted by the electorate, amounts 

approved for operating overrides. Any Proposition 2 ½ operating override or exclusions for debt or capital 

would be added to the levy limit. Overrides require a majority vote at a Town election. 

Property taxes in FY 2021 are expected to rise by $1,765,282 to $56,269,574. The increase includes 

1.875% of the allowable 2.50%, an estimated $100,000 in new growth and an increase in the Townôs 

excludable debt of $488,671. The FY 2021 taxes from previously voted debt exclusions will go from 

$4,888,680 in FY 20 to $5,377,351 in FY 21. The increase is attributable to the debt service on the new 

DPW facility and the new Adult Center. 

 

 FY2020 Actual FY2021 Estimated Change 

Prior Year Levy Limit $ 48,289,342 $ 49,857,396 $1,568,054 (3.25%) 

Add 2.5% $ 1,207,252 $ 1,246,435 $39,183 (3.25%) 

Add New Growth $ 360,802 $ 100,000 -$260,802 (-72.28%) 

Add Operating Overrides 0 0  

Levy Limit $ 49,857,396 $ 51,203,831 $1,346,435 (2.70%) 

Add Net Debt Exclusion $ 4,888,680 $ 5,377,351 $488,671 (10.00%) 

Add Capital Exclusion 0 0      

Maximum Allowable Limit $ 54,746,076 $ 56,581,182 $1,835,106 (3.36%) 

Actual Levy $54,504,292 $56,269,574 (est) $1,765,282 (3.24%)  

Unused Levy* $241,784 $311,608 $69,824 (28.88%) 

Levy Ceiling $56,282,829 $56,386,092 $103,263 (0.18%) 

Remaining Taxing Capacity $6,425,433 $5,182,261 -$1,243,172 (-19.35%) 
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*FY 2021 unused levy of $373,100 or 1.75% of the allowable Proposition 2İôs 2.50% increase was the 

original goal of the Select Board, Town Manager and Finance Committee. However, 1.875% of the 

allowable 2.50% was used in FY 2021 thus reducing the FY 2021 unused levy to $311,608.  

Contributing factors of not meeting the goal included State Aid coming in lower than projected and some 

unforeseen costs. The FY 2020 goal to only utilize 2.00% of the allowable increase was met. Minimally a 

step in the right direction was achieved in FY 2021. 

 

The Townôs taxable valuation in FY 2020 was $ 2,251,313,167, an increase of 3.18% over FY 2019. The 

FY 2020 tax rate was $24.21. With the estimated $100,000 in FY 2021 new growth and 0.0% change in 

market value, the Townôs taxable valuation is estimated to be $2,255,443,691. If the projected revenue 

amounts in this budget hold and the expense budget approved, the FY2021 tax rate will be $24.95 

utilizing the FY 2021 estimated valuation. 
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Revenue Summary                                          Section 1-4 

State Aid  

State Aid is the second largest revenue source of the Town comprising approximately 10.07% of the FY 

2021 General Fund revenue budget. Consistent with prior years, the Town originally used the FY 2021 net 

State Aid amounts proposed in the Governorôs FY 2021 state budget proposal. The amount was $7,159,876, 

an increase of $165,257 or 2.37%, far less than the $279,785 / 4.00% increase originally projected. For 

comparison purposes, the FY 20 increase was $432,814 / 6.60% and the FY 2019 increase was $588,081 

or 9.85%. This was a big factor in not being able to meet all the budget initiatives originally proposed. As 

a result of the pandemic, the current estimated amount of State Aid was lowered by $249,240 thus resulting 

in an $83,983 reduction in State Aid compared to the FY 2020 budget. 

 

 

                   
 
 * State Aid figures are net. Calculation for the State Aid Net is as follows: 

                    Total Estimated Receipts from C.S 1-ER Form 

                    Minus Offset items from Reserve for Direct Expenditure C.S. 1-ER Form 

                    Equal Net State Aid 
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Revenue Summary                                          Section 1-5 

Local Receipts 

 

Revenues for Budgeted Funds FY2017 - FY2021
FY2017 FY2018 FY2019 FY2020 FY2021

CATEGORY ACTUAL ACTUAL ACTUAL ESTIMATE ESTIMATE

MOTOR VEHICLE EXCISE 2,518,028.75 2,535,039.59 2,536,011.90 $2,500,000.00 $2,372,625.00

 

PENALTIES & INTEREST 166,905.88 164,010.92 145,558.90 $142,000.00 $160,000.00

IN LIEU OF TAXES 58,217.65 56,858.48 57,446.00 $57,000.00 $77,222.00

FEES 42,823.78 50,848.63 47,108.66 $44,660.00 $36,000.00

 

RENTALS 201,081.53 216,536.12 211,333.52 $205,000.00 $200,000.00

DEPT'L REVENUE SCHOOLS 143,883.64 116,250.61 125,070.16 $107,300.00 $120,000.00

OTHER DEPT'L REVENUE 155,898.49 156,494.10 171,353.28 $160,000.00 $160,000.00

LICENSES & PERMITS 331,994.14 393,470.90 367,250.61 331,500.00 333,000.00

SPECIAL ASSESSMENTS 1,631.26 1,167.43 815.91 1,020.00 513.00

FINES & FORFEITS 48,217.50 45,381.13 30,785.86 $30,000.00 $30,600.00

INVESTMENT INCOME 77,812.33 126,702.34 269,139.15 $180,500.00 $230,000.00

INVEST INCOME - Bond Proceeds 0.00 0.00 196,168.12 0.00 0.00

ADMINISTRATION  FEES 68,482.77 67,585.24 79,163.57 $65,000.00 $75,000.00

PARK/REC REIMBURSEMENT 316,420.58 337,665.39 328,734.07 350,000.00 240,000.00

MISCELLANEOUS 60,929.85 59,361.76 66,934.79 0.00 0.00

AMBULANCE 689,899.03 802,228.78 950,928.95 800,000.00 900,000.00

MEALS TAX 128,356.46 126,896.32 133,733.49 127,500.00 72,500.00

MGM - MITIGATION FUNDS 0.00 0.00 275,000.00 281,875.00 288,922.00

OTHER (1) 9,035.00 3,993.00 0.00 3,114.00 1,837.00

TOTAL LOCAL RECEIPTS 5,019,618.64 5,260,490.74  5,992,536.94  5,386,469.00 5,298,219.00

STATE AID (CHERRY SHEET) (net) 6,032,605.10 6,234,347.00 6,905,839.00 6,967,760.00 6,910,636.00

PROPERTY TAXES (net) 49,095,622.81 50,543,190.01 52,410,246.93 53,870,149.00 56,451,182.00

TOTAL GENERAL FUND 60,147,846.55 62,038,027.75 65,308,622.87 66,224,378.00 68,660,037.00

SEWER ENTERPRISE 2,200,944.08 1,963,965.07 1,982,527.56 1,991,772.00 2,165,663.00

WATER ENTERPRISE 2,875,434.94 2,508,343.52 2,540,598.16 2,701,607.00 2,952,778.00

SOLID WASTE / RECYC. ENT. 249,607.69 291,611.54 308,260.10 285,000.00 320,000.00

STORMWATER ENTERPRISE 0.00 0.00 190,704.66 292,000.00 378,120.00

GRAND TOTAL $65,473,833.26  $66,801,947.88  $70,330,713.35  $71,494,757.00 $74,476,598.00

 (1) Amortization of Bond Premium plus starting in FY 2019 MGM Casino Mitigation funds $275,000
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Local Receipts ï Local Receipts comprise approximately 7.72% of the General Fund revenue budget 

with Motor Vehicle Excise Taxes (MVET) being the largest category of Local Receipts. Other significant 

General Fund Local Receipts include Ambulance Fees, Interest Revenue, Penalties and Interest on late 

payments, Rentals (mainly attributable from our cell tower leases), Other Departmental Revenue, 

Licenses and Permits and Reimbursements from the Parks and Recreation Department for funding of Day 

Care Salaries for benefitted employees. 

 

The estimated amount of the FY 20 Local Receipts was $5,304,134. This is now expected to drop in FY 

2021 to $5,298,219. Previously anticipated increases in Ambulance revenues and Motor Vehicle Excise 

Taxes have been wiped out. An increase in Interest Revenue has been mitigated by reductions in various 

other Local Receipt categories. FY 2019 was the first year of receiving annual mitigation funds from 

MGM Springfield. The FY 2019 amount was $275,000 and this amount increases 2.50% annually. The 

FY 21 amount originally anticipated is $288,922 and still remains in the FY 2021 budget proposal; 

however, it is a category that will be monitored closely. 
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Revenue Summary                                         Section 1-6 

Available Funds (Including Free Cash) 

Reserves ï The last category of General Fund funding sources is Reserves. Reserves are mainly 

comprised of Free Cash and the Operational Stabilization Fund. Free Cash develops when actual receipts 

exceed estimates and expenditures are less than estimates (appropriations). These amounts are added to 

any unexpended prior yearôs Free Cash. Free Cash is certified annually as of July 1st of the fiscal year by 

the State Department of Revenue and the amount is based on the previous fiscal yearôs ending operations 

and resulting financial statements. 

The Townôs Operational Stabilization Fund was established through Article #15 of the Town Meeting 

held on November 18, 2003 in accordance with Massachusetts General Law Chapter 40 Section 5B. The 

balance in the Townôs Operational Stabilization Fund as of April 30, 2020 is $4,163,392. The balance as 

of January 31, 2019 was $3,813,099, an increase of $350,293 or 9.19%. The Operational Stabilization 

Fund is considered the true ñrainy dayò fund of the Town.  

 

 

 

 

 

 

 

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020
FY2021

Est

Series11,455,252,305,141,952,69 991,644 1,696,851,041,37 980,932 1,794,77 789,344 1,243,53 783,000

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

Certified Free Cash FY2011-FY2021
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The combination of Free Cash and the Operational Stabilization Fund is known as our General Reserves. 

The policy of the Select Board calls for the total of both to be in the 5 - 10% range of General Fund 

operating revenues. General reserves within this level are an indicator that our financial health is 

favorable. At July 1, 2019 (FY 2020), the General Reserves were $5.31 million or 7.89% of the General 

Fund operating revenues. It is was anticipated that as of July 1, 2020 the General Reserves as a percentage 

of operating revenues would decrease slightly as a result of the rising operating revenues and a stagnant 

General Reserve balance. A warrant article was originally on the Annual Town Meeting warrant, adding 

$250,000 to the Operational Stabilization Fund, and would have helped maintain the General Reserve 

level; however, that article has been removed from Annual Town Meeting Warrant but will be revisited 

for the Fall Special Town Meeting when the Townôs financial picture is a little more settled. The Townôs 

Operational Stabilization Fund has been slowly increasing over the last few fiscal years 

The Town transferred $102,800 of its FY 20 Free Cash to the Operational Stabilization Fund in the fall of 

2019. Approximately $100,000 worth of interest revenues is anticipated to accrue in the account in FY 20 

bringing the projected July 1, 2020 balance to $4.21 million. FY 21 Free Cash is currently estimated at 

$1,000,000. FY 21 operating revenues will be approximately $69.38 million.  

General reserves are not a reliable recurring source of revenue and, therefore, it is the policy of the Select 

Board, School Committee and Finance Committee not to utilize anticipated reserves to fund predictably 

recurring expenses in the operational budget. No reserves are used to balance the FY 2021 recommended 

Town budget. 
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Revenue Summary                                          Section 1-7 

 

Estimated Water & Sewer Rates 

 

 

 

 

 

 

 

 

 

Actual Actual Actual Actual Actual

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

3.08 3.20 3.32 3.45 3.58

2.52 2.50
2.51 2.58 2.66

Water & Sewer Rates FY2017-FY2021

Water Rates Sewer Rates
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Revenue Summary                                          Section 1-8 

Estimated Water Rates 

 

 

 

 

 

 

 

 

     

Water Rate          FY 2015             FY 2016                 FY 2016FY 2017                 FY 2016FY 2018                 FY 2016FY 2019 revised                 FY 2016FY 2020                  FY 2016FY 2021  

    w ith adjusted SWSC budgetw ith adjusted SWSC budget   

Uses      Rate  Rate  Rate 

FTE Budget FTE Budget FTE Budget FTE Budget FTE Budget Breakdown FTE Budget Breakdown FTE Budget Breakdown

Operational Budget

Salaries 5.77 356,351 5.96 352,898 6.10 371,439 6.43 381,594 6.43 383,649 0.49 6.43 403,549 0.51 6.43 425,988 0.54

Expenses 439,280 421,500 420,650 438,240 480,757 0.61 499,450 0.63 529,100 0.67

COLA 0 0 0 0 0 0.00 0 0.00 0 0.00

Sprfld Charges 999,513 805,514 985,000 1,120,000 1,020,000 1.29 1,091,038 1.38 1,310,000 1.65

Total Operational Budget 1,795,144 1,579,912 1,777,089 1,939,834 1,884,406 2.39 1,994,037 2.52 2,265,088 2.86

   

Bonded Capital    

Operating Budget Debt Service 546,135 583,846 577,538 601,389 574,424 0.73 707,570 0.89 687,690 0.87

1st Yr - Mains Branch St 0 0 0 31,150 65,000 0.08 0 0.00 0 0.00

FY 19 Revisions 0 0 0 0 135,750 0.17 0 0.00 0 0.00

1st Yr - Mains Edgwd / Glnwd 92,400 0 0 0 0 0.00 0 0.00 0 0.00

1st Yr - Mains - Primrose  0 0 0 0 0 0.00 0 0.00 0 0.00

1st Yr - Mains - Birnie & Mayfair 0 0 0 0 0 0.00 0 0.00 0 0.00

1st Yr - Mains - Forest Glen Pump Station 0 0 0 0 0 0.00 0 0.00 0 0.00

Bond Premium Offset (a)  0  0  0  0  0 0.00  0 0.00  0 0.00

Sub Total Bonded Capital 638,535 583,846 577,538 632,539 775,174 0.98 707,570 0.89 687,690 0.87

  

Total Expenditures 2,433,679 2,163,758 2,354,627 2,572,373 2,659,580 3.38 2,701,607 3.41 2,952,778 3.73

  

Reserve 150,000 150,000 150,000 41,000 0.05 100,000 0.13 100,000 0.13

      

Total Uses 2,433,679 2,313,758 2,504,627 2,722,373 2,700,580 3.43 2,801,607 3.54 3,052,778 3.85

   

Sources    

Base Rate  - Distribution Charge (based upon meter size) 0 0 0 0 0 0.00 0 0.00 (107,984) -0.14

Interest Revenue (8,000) (4,000) (4,000) (4,000) (5,500) -0.01 (10,000) -0.01 (20,000) -0.03  (A)

Other (65,000) (70,000) (70,000) (70,000) (75,000) -0.10 (75,000) -0.09 (85,000) -0.11

Use of Retained Earnings to reduce rate 0 0 0 (125,000) 0 0.00 0 0.00 0 0.00

   

Sub Total (73,000) (74,000) (74,000) (199,000) (80,500) -0.10 (85,000) -0.11 (212,984) -0.27

   

Amount to be raised from Rates 2,360,679 2,239,758 2,430,627 2,523,373 2,620,080 3.32 2,716,607 3.43 2,839,794 3.58

Estimated Billable Units 850,000 788,000 788,000 788,000 788,000 788,000 792,237  (B)

       

Projected Rates $2.78 $2.84 $3.08 $3.20 $3.32 $3.45 $3.58 3.77%

Approved Rates $2.78 $2.84 $3.08 $3.22 $3.27 $3.45  

FY 2016 rates voted 6/29/15    $3.27 approved 6-6-18 $3.45 approved 6-3-19 $3.58 approved 6-1-20

Water Retained Earnings (RE) beginning of FY 20 518,567 rates go into effect immediately    $3.22 approved 1-16.1-8  with Distrib Charges

Capital & Other from RE or available budgeted $ to date (236,000) First FY 2016 billing = Sept 2015       

Proposed Capital & Other from RE or available budget $ (52,500) Proposed $3.45 Proposed $3.45 Proposed $3.723.72

Revenues - Excess (Deficiency)  (80,000)  with $0 Distrib Charge

Appropriation - Excess / (Deficiency) 100,000

Water Retained Earnings (RE) end of FY 250,067 Units billed 5 year averages ** Modified rate increase to cover 1st full year  

* based upon current revenues and projected second half FY revenues March 368,079 to cover Spfld's late DPW debt service  

Sept 440,326 revised capital budget

808,405 & DPW 1st year debt

  service     (A) increased for interest on bond proceeds

   (B)  2% seasonal margin & abatements

With billable units equal to 788,000:   5-year ave * 98%

1 cent on the rate adds $7,880 in revenue  808,405 *.98 = 792,237

$100,000 in revenue equals 12.7 cents on the rate 2-Jun-20



 
49 

Revenue Summary                                          Section 1-9 

Estimated Sewer Rates 

 

 

 

 

 

 

 

 

Sewer Rate             FY 2015   FY 2016    FY 2017    FY 2018    FY 2019    FY 2020     FY 2021  

  Collection Charge 3 yr aveCollection Charge 3 yr ave Collection Charge 3 yr ave Collection Charge 3 yr ave Collection Charge 3 yr ave

Uses     Rate  Rate  Rate  Rate 

FTE Budget FTE Budget FTE Budget FTE Budget Breakdown FTE Budget Breakdown FTE Budget Breakdown FTE Budget Breakdown

Operational Budget

Salaries 5.70 321,689 4.44 282,709 3.63 244,349 4.94 295,373 0.43 4.94 299,098 0.43 4.94 308,878 0.45 4.94 330,285 0.48

Expenses 445,800 428,150 420,750 414,719 0.60 417,743 0.61 435,105 0.63 445,950 0.65

COLA 0 0 0 0 0.00 0 0.00 0 0.00 0 0.00

Sprfld Charges 561,000 546,680 578,000 600,000 0.87 600,000 0.87 600,000 0.87 645,000 0.93

Total Operational Budget 1,328,489 1,257,539 1,243,099 1,310,092 1.90 1,316,841 1.91 1,343,983 1.95 1,421,235 2.06

    

Bonded Capital     

Operating Budget Debt Service 490,435 588,251 585,545 615,022 0.89 593,491 0.86 647,789 0.94 744,428 1.08

1st Yr -  Hazardville Road 86,168 86,000 0 0.00 0 0.00 0 0.00 0 0.00

FY 19 Revisions 0 0 0 0.00 0 0 0.00 0 0.00

1st Yr -  N Interceptor Design 31,500 0 0 0 0.00 0 0.00 0 0.00 0 0.00

1st Yr - Lines Colton Place 66,400 0 0 0 0.00 0 0.00 0 0.00 0 0.00

1st Yr - Emerson Rd PS 0 0 0 0 0.00 0 0.00 0 0.00 0 0.00

Sub Total Bonded Capital 588,335 674,419 671,545 615,022 0.89 593,491 0.86 647,789 0.94 744,428 1.08

     

Total Expenditures 1,916,824 1,931,958 1,914,644 1,925,114 2.79 1,910,332 2.77 1,991,772 2.89 2,165,663 3.14

    

Reserves 0 100,000 100,000 100,000 0.14 100,000 0.14 100,000 0.14 0 0.00  (A)

     

Total Uses 1,916,824 2,031,958 2,014,644 2,025,114 2.93 2,010,332 2.91 2,091,772 3.03 2,165,663 3.14

     

    

Sources     

Base Rate - Collection Charge (240,000) (235,500) (235,800) (235,800) -0.34 (223,000) -0.32 (225,500) -0.33 (227,000) -0.33

Interest Revenue (16,000)  (16,000) (5,000) (5,000) -0.01 (5,500) -0.01 (15,000) -0.02 (15,000) -0.02

Other (42,000) (42,000) (50,000) (50,000) -0.07 (50,000) -0.07 (60,000) -0.09 (75,000) -0.11

Use of Retained Earnings to reduce rate 0 0 0 0 0.00 0 0.00 0 0.00 0 0.00

    

Sub Total (298,000) (293,500) (290,800) (290,800) -0.42 (278,500) -0.40 (300,500) -0.44 (317,000) -0.46

    

Amount to be raised from Rates 1,618,824 1,738,458 1,723,844 1,734,314 2.51 1,731,832 2.51 1,791,272 2.60 1,848,663 2.68

Estimated Billable Units 690,000 690,000 690,000 695,000  695,000  695,000  695,000  

Projected Rates 2.35 2.52 2.50 2.50 2.49 2.58 2.66 3.10%

Approved rates $2.35 $2.52 $2.52 $2.50 $2.50   

 approved 1-4-16 approved 2-6-17 approved 1-16-18 $2.58 approved 6-3-19 $2.66 approved 6-1-20

Sewer Retained Earnings (RE) beginning of FY 20 738,816

Capital & Other from RE or available budget$ to date 0  FY 2016 rates voted 6/29/15 Proposed $2.52 Proposed $2.50 Proposed $2.58 Proposed $2.66

Proposed Capital & Other from RE or available budget $ (12,500) rates go into effect immediately           

Revenues - Excess (Deficiency)  0  

Appropriation - Excess (Deficiency)  75,000

Sewer Retained Earnings (RE) end of FY 801,316 to cover 1st full year to cover 2nd full year

  DPW debt service DPW debt service

Units billed 5 year averages  (A) Estimated year end Retained Earings is ample at $801,316

March 289,841   

Sept 410,236   

With Billable units equal to 695,000 700,077  

1 cent on rate adds $6,950 in revenue  

$100,000 in revenue equals 14.4 cents on the rate 5/22/2020  

first FY 2016 billing = Sept 2015
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Revenue Summary                                        Section 1-10 

 

Water & Sewer Revenue 
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Actual Actual Actual Budget Budget

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Water Revenue 2,874,415 2,447,373 2,540,598 2,701,607 2,952,778

Sewer Revenue 2,199,859 1,925,144 1,982,528 1,991,772 2,165,663

Water & Sewer Revenue FY2017-FY2021
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General Fund Expenditure Summary                                Section 1-11 

*The Following is a summary of the Townôs General Fund Budget. 

     

        

Department FY 2020          FY 2021          $            % 

   Budget Recommended Change Change 

        

Select Board      

Select Board/Town 

Manager 257,298.00 253,359.00 (3,939.00) -1.53% 

Moderator 200.00 200.00 0.00 0.00% 

Law Department 250,600.00 165,100.00 (85,500.00) -34.12% 

Finance      

Accounting 429,119.00           424,182.00  (5,067.00) -1.18% 

Human Resources 242,406.00 235,028.00 (7,378.00) -3.04% 

Assessors  135,159.00 148,767.00 13,608.00 10.07% 

Treasurer/Collector 260,073.00 260,126.00 53.00 0.02% 

Town Clerk 140,468.00 136,843.00 (3,625.00) -2.58% 

Election & Registration 34,100.00 45,900.00 11,800.00 34.60% 

Finance Committee 20,550.00 20,550.00 0.00 0.00% 

Public Safety     

Police Department 3,120,882.00 3,103,550.00 (17,332.00) -0.56% 

Fire Department 2,378,210.00 2,445,421.00 67,211.00 2.83% 

Emergency Management 34,476.00 37,500.00 3,024.00 8.77% 

Animal Control 13,403.00 13,350.00 (53.00) -0.40% 

Planning Department 5,120.00 5,170.00  50.00  0.98% 

Zoning Department 2,714.00 2,725.00  11.00  0.41% 

Building Department 180,769.00 174,775.00  (5,994.00) -3.32% 

Conservation Commission 7,900.00 8,100.00  200.00  2.53% 

Historical Commission 100.00 100.00 0.00 0.00% 

Schools    

School Department 35,153,129.00 35,677,268.00  524,139.00  1.49% 

Department of Public Works    

Highway Dept. 868,272.00 799,128.00  (69,144.00) -7.96% 

Snow & Ice Removal 125,000.00 125,000.00 0.00 0.00% 

Forestry 380,000.00 221,000.00  (159,000.00) -41.84% 

Grounds Dept. 591,683.00 623,718.00  32,035.00  5.41% 

Building Maint. Dept. 1,401,589.00 1,405,784.00  4,195.00  0.30% 
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Department 

 

FY2020  

Budget 

FY 2021 

Recommended 

$ 

 Change 

% 

 Change 

     

Community Services    

Parks & Recreation 604,435.00 436,553.00  (167,882.00) -27.78% 

Storrs Library 759,907.00 766,635.00  6,728.00  0.89% 

Cultural Council 2,000.00 2,000.00 0.00 0.00% 

Council on Aging 153,971.00 153,111.00  (860.00) -0.56% 

Veterans Services 154,168.00 155,014.00  846.00  0.55% 

Board of Health 155,143.00 155,672.00  529.00  0.34% 

Debt Service     

Debt Service 5,163,329.00 5,619,501.00  456,172.00  8.83% 

Employee Benefits     

Employee Benefits 10,437,228.00 10,890,125.00  452,897.00  4.34% 

 Total Town 63,463,531.00 64,511,255.00 1,047,724.00 1.65% 
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 General Fund Expenditure Summary                               Section 1-12 

General Government 

     FY 2018   FY 2019   FY 2020   FY2021   FY2021  

    Actual   Actual   Budget   Requested   

 

Recommended  

         

Select Board       

Moderator 100.00 100.00 200.00 200.00 200.00 

Town Manager 230,355.70 239,395.67 257,298.00 254,359.00 253,359.00 

Law Department 144,230.27 119,539.74 250,600.00 125,600.00 165,100.00 

Finance      

Accounting 407,983.94 397,952.81 429,249.00 435,587.00 424,182.00 

Human Resources 223,802.77 224,620.04 242,406.00 235,028.00 235,028.00 

Assessors 75,818.81 113,802.32 135,159.00 149,017.00 148,767.00 

Treasurer/Collector 236,844.78 243,091.22 260,073.00 264,649.00 260,126.00 

Town Clerk 128,644.32 130,638.60 140,468.00 143,121.00 136,843.00 

Elect & Registration 25,345.46 32,667.41 34,100.00 45,900.00 45,900.00 

Finance Committee 300.00 245.00 20,550.00 20,550.00 20,550.00 

 Total     1,473,426.05   1,502,052.81  1,770,103.00  1,674,011.00   1,690,055.00  
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General Fund Expenditure Summary                         Section 1-13 

 

Public Safety 

 

    FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 

   Actual Actual Budget Requested Recommended 

        

Public Safety      

Police Dept.  2,891,398.35   2,929,466.46   3,120,882.00   3,168,185.00   3,103,550.00  

Fire Depart.  2,238,834.32   2,302,845.25   2,378,210.00   2,445,421.00   2,445,421.00  

Emerg Manag  14,579.37   31,580.80   34,476.00   37,500.00   37,500.00  

Animal Control  12,061.02   12,110.29   13,403.00   13,350.00   13,350.00  

         

Total   5,156,873.06   5,276,002.80   5,546,971.00   5,664,456.00   5,599,821.00  

 

 

 

Planning & Community Development 

 

    FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 

   Actual Actual Budget Requested Recommended 

         

Planning & Comm       

Planning Dept. 6,220.41 3,994.53 5,120.00 5,170.00 5,170.00 

Zoning Dept. 2,011.04 2,384.97 2,714.00 2,725.00 2,725.00 

Building Dept. 179,717.81 165,190.02 180,769.00 174,775.00 174,775.00 

Conservation  

Commission 8,332.07 5,266.67 7,900.00 8,100.00 8,100.00 

Historical 

Commission 0.00 30.00 100.00 100.00 100.00 

         

Total   196,281.33  176,866.19   196,603.00   190,870.00   190,870.00  
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General Fund Expenditure Summary                         Section 1-14 

 

Longmeadow Public Schools 

 

    FY 2018 FY 2019 FY 2020 FY2021 FY2021 

   Actual Actual Budget Requested Recommended 

         

 Longmeadow Schools       

         

 School 

Department  33,643,547.62 34,336,512.33 35,153,129.00 36,165,641.00 35,677,268.00 

         

 Total    33,643,547.62 34,336,512.33 35,153,129.00 36,165,641.00 35,677,268.00 

 

 

 

Department of Public Works 

 

    FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 

   Actual Actual Budget Requested  Recommended 

         

Dept. of Public Works      

Highway Dept. 1,333,623.87 853,787.17 868,272.00 948,078.00 799,128.00 

Snow & Ice Maint 345,418.55 302,723.77 125,000.00 350,000.00 125,000.00 

Forestry 5,000.06 8,678.89 380,000.00 576,000.00 221,000.00 

Grounds Dept. 772,701.49 815,353.02 591,683.00 744,940.00 623,718.00 

Building Maint.  1,240,868.18 1,295,108.65 1,401,589.00 1,622,229.00 1,405,784.00 

         

Total   3,697,612.15   3,275,651.50   3,366,544.00   4,241,247.00   3,174,630.00  
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General Fund Summary Expenditure                         Section 1-15 

 

Community Services 

 

    FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 

   Actual Actual Budget Requested Recommended 

         

Community Services      

Parks & Rec. 513,345.38 525,762.92 604,435.00 603,114.00 436,553.00 

Storrs Library 689,649.66 723,605.27 759,907.00 766,635.00 766,635.00 

Cultural Coun. 0.00 1,000.00 2,000.00 2,000.00 2,000.00 

Council on Ag. 135,442.46 141,842.70 153,971.00 191,834.00 153,111.00 

Veterans 

Services 146,444.14 142,230.92 154,168.00 184,000.00 155,014.00 

Board of Health 144,268.27 146,485.38 155,143.00 155,772.00 155,672.00 

         

Total   1,629,149.91 1,680,927.19 1,829,624.00 1,903,355.00 1,668,985.00 

  

 

 

Debt Service 

 

    FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 

   Actual Actual Budget Requested Recommended 

         

Debt Service       

Interest on LT  1,691,246.41 1,830,730.11 2,225,579.00 2,428,601.00 2,428,601.00 

Retire of LT 2,161,000.00 2,540,000.00 2,736,000.00 3,130,000.00 3,130,000.00 

Retirement of 

ST 283,000.00 458,000.00 183,000.00 183,000.00 45,900.00 

Interest on ST 35,872.82 31,173.45 13,750.00 13,750.00 10,000.00 

Other 

Borrowing 2,150.00 3,100.00 5,000.00 5,000.00 5,000.00 

        

         

Total   4,173,269.23 4,863,003.56 5,163,329.00 5,760,351.00 5,619,501.00 
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General Fund Summary Expenditure                         Section 1-16 

 

Employee Benefits 

 

    FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 

   Actual Actual Budget Requested Recommended 

         

Benefits       

Health Ins-Emp 3,321,021.37 3,487,977.52 3,844,628.00 4,132,975.00 4,065,700.00 

Health Ins-

Retire 1,125,016.45 1,169,896.29 1,300,000.00 1,365,000.00 1,337,275.00 

Contributory 

Retire 2,975,444.60 3,136,328.77 3,370,000.00 3,640,000.00 3,675,000.00 

Life Insurance 2,935.65 2,904.79 3,150.00 3,150.00 3,150.00 

Life Ins-Retiree 2,728.14 2,798.09 3,000.00 3,000.00 3,000.00 

Medicare/SS 507,765.28 511,062.00 550,000.00 565,000.00 565,000.00 

Unemployment 

Ins 79,665.90 23,476.91 100,000.00 100,000.00 100,000.00 

Liability Ins 538,218.00 593,432.80 638,500.00 670,000.00 640,000.00 

OPEB Liability 380,000.00 481,000.00 621,850.00 500,000.00 500,000.00 

OPEB Study 5,775.00 500.00 6,100.00 1,000.00 1,000.00 

         

Total   8,938,570.39 9,409,377.17 10,437,228.00 10,980,125.00 10,890,125.00 
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Enterprise Fund Summary Expenditure                         Section 1-17 

 

Enterprise Funds 

 

    FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 

   Actual Actual Budget Requested Recommended 

         

Enterprise Funds      

Recycling  1,141,238.37 1,173,650.51 1,188,431.00 1,374,779.00 1,379,779.00 

Water  2,473,895.96 2,547,179.39 2,701,607.00 2,953,778.00 2,952,778.00 

Sewer  1,682,245.63 1,878,718.07 1,991,772.00 2,170,663.00 2,165,663.00 

Stormwater   0.00 646,501.92 842,989.00 1,041,922.00 889,690.00 

Total    5,297,379.96   6,246,049.89   6,724,799.00   7,541,142.00   7,387,910.00  

 

 

 

                                    Grand Totals   

    FY2018 FY2019 FY2020 FY2021 FY2021 

   Actual  Actual  Appropriations Budget Budget 

   Expended  Expended as Modified Request Recommended 

         

GENERAL 

GOVERMENT  $ 

  

1,473,426.05  1,502,052.81   1,770,103.00   1,674,011.00   1,690,055.00  

PUBLIC SAFETY  $  5,156,873.06   5,276,002.80   5,546,971.00   5,664,456.00   5,599,821.00  

PLAN & COMM DEV $  196,281.33   176,866.19   196,603.00   190,870.00   190,870.00  

PUBLIC WORKS $  3,697,612.15   3,275,651.50   3,366,544.00   4,241,247.00   3,174,630.00  

COMM SERVICES $  1,629,149.91   1,680,927.19   1,829,624.00   1,903,355.00   1,668,985.00  

SCHOOL $ 33,643,547.62 34,336,512.33 35,153,129.00 36,165,641.00 35,677,268.00 

DEBT SERVICE / EMP 

BENEFITS/LIABILITY  $ 

 

13,111,839.62  

 

14,272,380.73   15,600,557.00   16,740,476.00   16,509,626.00  

TOTAL GENERAL 

FUND $ 

 

58,908,729.74  

 

60,520,393.55   63,463,531.00   66,580,056.00   64,511,255.00  

ENTERPRISE FUND $  5,297,379.96   6,246,049.89   6,724,799.00   7,541,142.00   7,387,910.00  

GRAND TOTAL  

APPROPRIATIONS $ 

 

64,206,109.70  

 

66,766,443.44   70,188,330.00   74,121,198.00   71,899,165.00  
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Select Board                                                             Section 2-1  

 

Select Board Mission Statement 

The Longmeadow Select Board, comprised of five elected members, is the Chief Executive Body of the 

Town. It draws its authority from the General Laws of Massachusetts and the Bylaws of the Town of 

Longmeadow and is directly responsible to the electorate. 
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Select Board                                                             Section 2-2  

 

Select Board Organizational Chart 
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Select Board                                                             Section 2-3 

Select Board 

          

Personnel Summary        

    FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 

Position FTE FTE FTE FTE FTE 

          

Town Manager 1.00 1.00 1.00 1.00 1.00 

Asst. Town Manager  0.00 0.00 0.10 0.10 0.10 

Select Board Clerical  0.91 0.91 0.91 0.91 0.91 

               

Total Full -time Equivalent 1.91 1.91 2.01 2.01 2.01 

 

Select Board/Town Manager Policy Goals 

1. Develop and utilize an entrepreneurial and innovative organizational culture in order to retain 

essential and desired municipal services and municipal infrastructure in the face of revenue limits and 

cost pressures. 

2. Explore new revenue opportunities. 

3. Review Board operational policies. 

4. Establish a mechanism to review Longmeadow general bylaws with a first year emphasis on quality 

of life and aesthetic provisions. 

5. Evaluate the Town Managerôs Central Office to determine opportunities to provide support for day-

to-day operations, strategic planning, and implementation and succession. 

6. Build confidence in local government by advancing the successes of the organization. 

 

FY 2019 Accomplishments 

¶ DPW Facility project bid awarded to general contractor at nearly $2 million less than budgeted 

¶ Began Senior Ride Pilot program with PVTA, Hampden, and East Longmeadow 

¶ Coordinated Bulk Purchase of electricity for Town and Schools 

¶ Restructured LHS debt 

¶ Initiated Wolf Swamp Fields Master Planning 

¶ GFOA Budgeting and Best Practices Award for 3rd consecutive year 

¶ GFOA Financial Reporting Award 

¶ WESTCOMM executive director and dispatchers hired 

¶ Achieved contract agreements with five collective bargaining units 
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¶ Effectively managed delays and cost escalations of the DPW facility project due to unforeseen 

circumstances 

¶ Constructed Dwight Road corridor improvements 

¶ Constructed Complete Streets pedestrian safety upgrades 

 
FY 2020 Accomplishments and Goals 

¶ Reached agreement with Eversource to purchase streetlights and began conversion to LED 

¶ Former solid waste landfill was capped 

¶ New Town Manager was hired and joined the Town on November 12, 2019  

¶ WESTCOMM went ñliveò and was fully operational in December 2019 

¶ Responded to COVID-19 coronavirus pandemic 

¶ Annual Town Budget approved unanimously using only 2.25% of the allowable 2.50% increase 

in property taxes under Proposition 2 1/2. 

¶ Tina Lane crossing improvements completed.  

 

FY 2021 Goals 

¶ Complete construction of new DPW facility 

¶ Complete construction of new Adult Center 

¶ Plans for reuse of Greenwood Center 

¶ Decommission old DPW site and prepare solar feasibility study 

¶ Installation of EV charging stations at various locations 

¶ Renew PILOT agreement with Bay Path University 

¶ Renew service level agreement for School/Town IT services 

¶ Completion of Wolf Swamp Fields design and construction 

¶ Develop and install American Flag project on the Town Green 

¶ Pursue legislation to address tax ceiling 

¶ Complete feasibility study/preliminary development work for 55+ housing development at water 

tower property  

¶ Development of/potential zone change for church property next to Longmeadow Shops (Marc 2) 

¶ Increase fines/enforcement of bylaw violations (commercial vehicles, on-street parking, lawn 

mowing/snow removal, etc.)  

¶ Redevelop current DPW site for Solar farm that maximizes revenue to Longmeadow. 

¶ Direct the Cable Advisory Committee to review and issue a recommendation to the Select Board 

on alternative wireless internet services for Longmeadow residents with a focus on providing 

additional revenue to the town.  
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Select Board                                                        Section 2-4 

 FY 2018 FY 2019 FY 2020 FY 2021 FY 2021 

 Expended Expended Budget Requested Recommended 

      

Select Board Department      

      

Personnel Services      

Select Board 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 

Town Manager 138,999.92 140,250.19 144,234.00 141,500.00 141,500.00 

Asst. Town Manager 5,624.94 7,499.96 7,500.00 7,500.00 7,500.00 

Staff-Clerical 48,317.90 50,062.07 57,664.00 57,459.00 57,459.00 

Subtotal  202,942.76 207,812.22 219,398.00 216,459.00 216,459.00 

      

Expenses      

Repairs/Maintenance -Office  3,271.59 5,002.97  5,600.00  5,600.00  5,600.00  

Professional Develop-Training  2,154.36 1,554.00  3,000.00  3,000.00  3,000.00  

Printing and Mailing 4,162.44 4,536.12  4,000.00  4,000.00  4,000.00  

Supplies ï Office 2,173.71 2,011.11  2,000.00  2,000.00  2,000.00  

Other Expenses 2,740.90 2,780.38  4,000.00  4,000.00  3,500.00  

Travel 1,831.94 2,002.84  3,000.00  3,000.00  2,500.00  

Memberships & Dues 5,610.00 6,124.00  5,200.00  5,200.00  5,200.00  

Parking Ticket Collection Cost 0.00 0.00  100.00  100.00  100.00  

Innovation Fund 5,000.00 1,381.53  5,000.00  5,000.00  5,000.00  

Energy Fund 0.00 2,770.00  2,000.00  2,000.00  2,000.00  

Employee Education Program 468.00 3,420.50  4,000.00  4,000.00  4,000.00  

Subtotal  27,412.94 31,583.45 37,900.00 37,900.00 36,900.00 

      

Total Select Board  230,355.70 239,395.67 257,298.00 254,359.00 253,359.00 

 

Moderator 100.00 100.00 200.00 200.00 200.00 

      

Total Moderator  100.00 100.00 200.00 200.00 200.00 

      

Legal         

Prof/Tech Services - Town 

Counsel 31,999.26 31,999.92 32,000.00 32,000.00 64,000.00 

Prof/Tech Services - Labor 

Relations 12,600.00 12,600.00 12,600.00 12,600.00 12,600.00 

Legal Expenses 99,631.01 74,939.82 206,000.00 81,000.00 88,500.00 

      

Total Legal Expenses 144,230.27 119,539.74 250,600.00 125,600.00 165,100.00 
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Finance & Administration                                                Section 2-5 

 

Finance Departmental Mission Statement 

 

The mission of the Longmeadow Department of Finance and Administration is to provide accurate, 

professional, effective and efficient coordination of the fiscal affairs and recordkeeping of the Town in 

compliance with all Federal, State and local laws and regulations. 

 

 

 

 

 

 

 


